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Cover Letter

June 1, 2023

Alex Morse
7RZQ�0DQDJHUȇV�2ɝFH�
Town of Provincetown 
260 Commercial Street 
Provincetown, MA 02657 

RE:  26 Shank Painter Road and 15 Brown Street 

Dear Mr. Morse,

Ecotekture Development & Design and Salient Development Corp are delighted to 
jointly submit this proposal to develop a new residential building on the parcels located 
at 26 Shank Painter Road and 15 Brown Street in Provincetown.

We are proposing a thoughtfully conceived 4-story building of 40 rental apartment units 
GHVLJQHG�E\�WKH�DZDUG�ZLQQLQJ�DUFKLWHFWXUH�ȴUP�0DFKDGR�6LOYHWWL���'ZHOOLQJ�XQLWV�DUH�
HɝFLHQWO\�DQG�EHDXWLIXOO\�GHVLJQHG�WR�EH�FRPIRUWDEOH�KRPHV��PDQ\�IHDWXULQJ�EDOFRQLHV�
and/or large windows. The building and surrounds will have multiple opportunities for 
social engagement, including roof decks, porches and sustainably landscaped grounds.  

In order to serve a range of individuals and families, we have included 18 studios, 18 
one-bedroom apartments and 4 two-bedroom apartments.  In further contemplating 
current needs of the community, we are proposing that 20% of the 40 units be deeded 
D΍RUGDEOH�IRU�KRXVHKROGV�HDUQLQJ���������RI�WKH�$UHD�0HGLDQ�ΖQFRPH���

Some members of our team will be familiar to Provincetown.  Our design team is led 
E\�-H΍U\�%XUFKDUG�IURP�0DFKDGR�6LOYHWWL�$UFKLWHFWV��WKH�WHDP�ZRUNLQJ�ZLWK�(FRWHNWXUH�
on the planned Pier Hotel mixed use development at 227 R and 227-229 Commercial 
St.  Coastal Engineering will provide Civil and Structural Engineering Services, while John 
Ciluzzi, owner of Premier Commercial, will provide Property Management Services.  
Salient Development Corp has worked on several multifamily residential projects 
over the last six years and has partnered with Ecotekture on ventures in NYC and the 
Hudson Valley.
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Our team has managed public/private partnerships, led community engagement 
SURFHVVHV��ZRUNHG�ZLWK�QRQ�SURȴW�%RDUGV�DQG�FRQVWLWXHQWV��VHFXUHG�WKH�VXSSRUW�RI�
FRPPXQLW\�OHDGHUV�DQG�HOHFWHG�RɝFLDOV��DQG�GULYHQ�SURMHFWV�UHTXLULQJ�PXOWLSOH�DJHQF\�
approvals and multi-agency collaboration.  We strongly believe in communication 
and collaboration throughout the design process, and we are committed to building 
consensus within the community.  

We are eager to work with the Town of Provincetown to create a sustainable, well-
designed project that will provide much needed housing.

We look forward to discussing the project with you and your team.

Sincerely,

            

M. Tatiana Eck
President
Salient Development Corp
tatiana@salientdevcorp.com
917.589.2646

Christine Barker
Principal
Ecotekture Development & Design LLC
cb@ecotekture.com
646.322.8568
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����D�'HYHORSHU���&RPSDQ\�3URȴOH

Developer

The Proposer / Developer, ESP LLC, is a Joint Venture of Ecotekture Development & Design 
LLC and Salient Development Corp.  

Proposer/Contacts: 

Christine Barker
Principal, Ecotekture Development & Design LLC
cb@ecotekture.com
646.322.8568

M. Tatiana Eck
President, Salient Development Corp
tatiana@salientdevcorp.com
917.589.2646
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Ecotekture

(FRWHNWXUH�'HYHORSPHQW�DQG�'HVLJQ��HVWDEOLVKHG�LQ�1<��LV�D�ERXWLTXH�ȴUP�
dedicated to creating inspired residential, hospitality and commercial 
experiences on the East Coast. Christine Barker, Principal and Founder, has 
27 years of development and design experience and has executed dozens of 
multi family, single family, subdivision, ground up and restoration projects.  
&KULVWLQHȇV�UHVSRQVLELOLWLHV�DW�(FRWHNWXUH�LQFOXGH�RSSRUWXQLW\�LGHQWLȴFDWLRQ��
SURSHUW\�DFTXLVLWLRQ��ȴQDQFLQJ��SHUPLWWLQJ��GHVLJQ�GHYHORSPHQW��UHODWLRQVKLS�
PDQDJHPHQW��FRPPXQLW\�RXWUHDFK��FRQVWUXFWLRQ�RYHUVLJKW��SURSHUW\�
management and sales.  Projects currently under development include a 
mixed use development in Provincetown with two restaurants, a pier, 50 
KRWHO�URRPV�DQG����FRQGRPLQLXPV��D�VLQJOH�IDPLO\�ZDWHUIURQW�KRPH��D�
PXOWL�XVH�FRPPHUFLDO�EXLOGLQJ�LQ�WKH�+XGVRQ�9DOOH\��DQG�D�FRPPXQLW\�RI�
modern homes.   Committed to elevated design, community enhancement 
and rooted in a commitment to responsible development and sustainable 
EXLOGLQJ�SUDFWLFHV��(FRWHNWXUH�KDV�GHYHORSHG�SURSHUWLHV�LQ�FLW\�FHQWHUV��
coastal environments and mountainside retreats and had work featured in 
ȴOPV��PDJD]LQHV�DQG�GHVLJQ�SXEOLFDWLRQV��

����D�'HYHORSHU���&RPSDQ\�3URȴOH
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Salient Development Corp

Salient Development Corp is a New York-based real estate development company 
devoted to creating distinctive, strategically executed and transformative projects 
designed to enhance neighborhoods, communities and the environment.  M. 
Tatiana Eck, President, has over 25 years of experience and has been responsible 
for the development of more than 50 residential, commercial, hotel, retail and 
mixed-use projects with combined total development costs exceeding $1.6B.  
Tatiana guides every project with a combination of technical expertise, tactical 
ȴQHVVH��DQG�D�VRSKLVWLFDWHG�XQGHUVWDQGLQJ�RI�WKH�ȴQDQFLDO��ORJLVWLFDO�DQG�SK\VLFDO�
implications of design choices.  She has been directly responsible for all aspects 
RI�GHYHORSPHQW�LQFOXGLQJ�ȴQDQFLDO�PRGHOLQJ��ODQG�DFTXLVLWLRQ��HQWLWOHPHQWV��
contract negotiations, planning, design, construction and operations.  Over the 
last 6 years, Salient has worked on the development, design and construction of 
three multifamily residential properties in conjunction with Spring Bay Property 
Company.  Ridgelake was completed in 2020, Eclipse in 2022,  and Waterside is 
FXUUHQWO\�LQ�VFKHPDWLF�GHVLJQ���6DOLHQW�'HYHORSPHQW�&RUS�LV�FHUWLȴHG�DV�D�:RPDQ�
owned Business Enterprise (WBE) by the NYC Department of Small Business 
Services and by the New York State Department of Economic Development.

����D�'HYHORSHU���&RPSDQ\�3URȴOH
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1. 1b Developer - Leadership

Christine Barker is the Founder and Principal 
of Ecotekture Development & Design Inc., 
est 2011. Ecotekture is a development 
and design company focused on creating 
innovative, inspiring residential and hospitality 
experiences. Christine has over 27 years’ 
experience as a Commercial and Residential 
Real Estate Entrepreneur with over a dozen 
projects completed including ground up 
EXLOG��ODQG�VXEGLYLVLRQ��XVH�FKDQJHV��DLU�ULJKWV�
GHYHORSPHQW��UHQRYDWLRQV��DQG�GHVLJQ�EXLOG�
in urban and rural environments including 
Manhattan, Brooklyn, Montreal, Toronto, 
Provincetown Mass. and New Yorks’ Hudson 
Valley. Christine has been responsible for each 
project from sourcing opportunity to concept 
realization. Associated skillsets for each include 
DW�PLQLPXP�QHJRWLDWLRQ��ȴQDQFLQJ��DFTXLVLWLRQ��
GHVLJQ��FRQVWUXFWLRQ�RYHUVLJKW��JHQHUDO�
FRQWUDFWLQJ��OHDVLQJ�DQG�SURSHUW\�VDOHV��

Christine also founded Barker Hudson Real 
Estate, a brokerage and property management 
ȴUP�ZKLFK�FRQWLQXHV�WR�RSHUDWH�ZLWK�DJHQWV�
in New York City, the Hudson Valley, and 
Provincetown. Christine has brokered hundreds 
of complex land, residential, and commercial 
sales and leasing deals since 2003.    

Ecotekture is well-known locally for the 
proposed 23,000 SF mixed use waterfront 
development at 227 R Commercial St. in 
Provincetown. The project, approved twice by 

Provincetown’s Zoning & Planning Boards and 
the Historic District Commission, encompasses 
���KRWHO�URRPV����FRQGRV��D�VHDVLGH�UHVWDXUDQW�
bar and a Pier, with construction slated to begin 
in 2024.  The second Phase of this development, 
a separate approximately 22,000 SF building, 
will house another 18 hotel rooms, 13 condos, 
retail and a bar/restaurant on Commercial 
St. The proposed plans for this site have 
been approved by the local Historic District 
Commission, and are under review by the Cape 
Cod Commission. 

To date in Provincetown itself, Christine 
completed a multi family from the stud 
UHQRYDWLRQ�LQ�������DQG�FXUUHQWO\�KDV�D�JURXQG�
up waterfront multi family under construction 
in the Towns Historic District center, which will 
be completed in Q3 2023. 

Christine began her career as an environmental 
VFLHQWLVW��VKH�KROGV�D�EDFKHORUȇV�GHJUHH�
in Biology and a Master’s of Science in 
Ecotoxicology. During this tenure she worked 
ZLWK�(QJLQHHULQJ�&RQVXOWLQJ�ȴUPV��FRUSRUDWLRQV�
and academia for 15 years. A commitment to 
the environment informs Ecotekture’s practices, 
through incorporating conscientious materials 
and sustainable practices from build through 
operation, in every development project, big or 
small. 
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M. Tatiana Eck is the President of Salient 
Development Corp, a New York based real 
estate development company devoted to 
creating distinctive, strategically executed 
and transformative projects designed to 
enhance neighborhoods, communities and the 
environment.  With more than 25 years and 
over $1.6 billion in development experience 
across all major product types throughout 
the United States and internationally, Tatiana 
combines a passion for innovative ideas 
and forward-thinking design with technical 
H[SHUWLVH��ȴQDQFLDO�GLVFLSOLQH�DQG�D�FRPPLWPHQW�
to quality and integrity at every level.

Prior to founding Salient, Tatiana held senior 
management positions at AIG, CBRE, Solow 
Realty and Icahn & Co.  She has performed 
ODQG�XVH��WUDQVSRUWDWLRQ�DQG�PDVWHU�SODQQLQJ��
QHJRWLDWHG�PXQLFLSDO�DQG�VWDWH�DJUHHPHQWV��
PDQDJHG�FRPPXQLW\�RXWUHDFK�LQLWLDWLYHV��
secured entitlements, zoning waivers and 
UHJXODWRU\�DSSURYDOV��GLUHFWHG�DQG�FRRUGLQDWHG�
GHVLJQ�WHDPV��GHYLVHG��FKDPSLRQHG�DQG�
LPSOHPHQWHG�VXVWDLQDEOH�GHVLJQ�VWUDWHJLHV��DQG�
managed the design and construction of a wide 
range of residential, commercial and mixed-use 
projects.  In her role as Vice President at AIG 
Global Real Estate, she was directly responsible 
for the development of several residential, 
hospitality and retail projects in Stowe, 
Vermont, including: Spruce Peak at Stowe, 
a four-season mountain resort in Vermont 

featuring a 300-key hotel, Mountain Cabins, 
Base Lodge, condos, restaurants, retail, and a 
400-seat performing arts center.  

Over the course of her career, Tatiana has 
managed many development projects, from 
concept and feasibility studies, through design, 
SHUPLWWLQJ��ȴQDQFLQJ�DQG�FRQVWUXFWLRQ��DQG�
into lease-up, stabilized operation and asset 
PDQDJHPHQW��LQFOXGLQJ��RɝFH��UHWDLO�DQG�
residential renovations and new construction in 
1<&����VWDU�KRWHO�DQG�UHVWDXUDQW�UHQRYDWLRQV�LQ�
3XHUWR�5LFR��D�QHZ�FRPPHUFLDO�RɝFH�EXLOGLQJ�
LQ�.DPSDOD��8JDQGD�����UHWDLO�EUDQFKHV�IRU�
D�ȴQDQFLDO�VHUYLFHV�FRPSDQ\�WKURXJKRXW�WKH�
86��D�/(('�*ROG�FHUWLȴHG�&ODVV�$�KLJK�ULVH�
RɝFH�EXLOGLQJ�DW�$WODQWLF�6WDWLRQ��D�����DFUH�
EURZQȴHOG�UHGHYHORSPHQW�SURMHFW�LQ�PLGWRZQ�
$WODQWD��DQG��LQ�KHU�HDUO\�\HDUV�DV�DQ�DUFKLWHFW��
budget-conscious ground-up public schools in 
Virginia, NYC and Long Island.  She has years of 
experience working closely with NYC Economic 
Development Corporation, School Construction 
Authority, NYC Department of Buildings, NYS 
Empire State Development, NYS Department of 
Environmental Conservation, MTA, DOT, ConEd 
and other state and city agencies.  

An active member of the American Institute of 
Architects, Tatiana has served as co-Chair of the 
Program Committee of the Urban Land Institute 
and as Chair of the Education Events Committee 
of the US Green Building Council. She has 
spoken at national industry events and taught 
graduate level real estate development courses 
as an Adjunct Professor at Tulane University in 
New Orleans.

Tatiana earned a bachelor’s degree in 
Architecture, cum laude, from Princeton 
University and holds two master’s degrees, in 
Architecture and in Urban and Environmental 
Planning, from the University of Virginia.  She 
is a Registered Architect, a LEED Accredited 
3URIHVVLRQDO�DQG�D�&DO�2(6�&HUWLȴHG�6$3�
Building Evaluator.

1. 1b Developer - Leadership
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1.1c Developer - Development Team

Developer Name: 
ESP LLC, a Joint Venture of Ecotekture Development & Design LLC and Salient 
Development Corp.  

Contacts:  
Christine Barker, Principal, Ecotekture Development & Design
M. Tatiana Eck, President, Salient Development Corp

Role: 
Manage the Development through Concept to Execution.

Investors:  
Christine Barker, Principal, Ecotekture Development & Design
M. Tatiana Eck, President, Salient Development Corp
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1.1d Developer - Ownership Structure & Management Experience

Proposed Ownership Structure

ESP LLC, a Joint Venture of Ecotekture Development & Design LLC and Salient 
Development Corp is a single-purpose entity formed especially for this 
project that will purchase, own and develop the site, and borrow the funds 
needed for the development.  It will be jointly held, owned and controlled by 
Ecotekture (50%) and Salient (50%).  ESP LLC will be the Development Entity 
entering into a Land Development Agreement. 
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1.1e Developer - Experience with Similar Projects

Since 2017, Salient Development Corp. has worked on the development, design and construction of 
several residential properties in conjunction with Spring Bay Property Company:

Ridgelake is a 329-unit, three-story multifamily 
residential project located near Siesta Key Beach and 
downtown Sarasota.  The property features one, two- 
and three-bedroom apartments, along with two- and 
three-bedroom townhomes-- ranging in size from 
759sf to 1771sf, with rents from $2040 - $3915 per 
PRQWK���$PHQLWLHV�LQFOXGH�D�SRRO��FOXEKRXVH��ȴWQHVV�
center, community garden, recycling program, electric 
vehicle chargers, parking garages, and an on-site 
solar farm that powers the clubhouse.  Units feature 

Energy Star-rated appliances, quartz countertops, 
Low-e Energy Star Rated Impact Resistant Miami Dade 
approved Windows, and 14.5 SEER HVAC Systems 
combined with Fresh Air Intake.  The project achieved 
National Green Building Standard (NGBS) Green 
%XLOGLQJ�&HUWLȴFDWLRQ���1*%6�LV�WKH�RQO\�JUHHQ�EXLOGLQJ�
rating system for homes and apartments approved by 
the American National Standards Institute (ANSI), as an 
American National Standard.

Eclipse is a 278-unit, three-story multifamily residential 
project in downtown Huntsville.  The property features 
studio, one, and two-bedroom apartments, ranging in 
size from 521 to 1300sf, with rents from $1274 - $2710 
SHU�PRQWK���$PHQLWLHV�LQFOXGH�D�SRRO��GRJ�SDUN��ȴWQHVV�

center, clubroom, game room, and 18,000sf of retail 
DQG�UHVWDXUDQW�VSDFH�RQ�WKH�JURXQG�ȵRRU���7KH�SURMHFW�
achieved National Green Building Standard (NGBS) 
%URQ]H�*UHHQ�%XLOGLQJ�&HUWLȴFDWLRQ�

Ridgelake Apartments
Location: Sarasota, Florida
Project Type: Residential
Numbers of residential units: 329
Project Scope: 412,760 SF
Start Date: 2017
Completion Date: 2020
Total Development Cost: $64M
Development Team:  Spring 
Bay Property Company, Salient 
Development Corp
Key personnel: Kevin Fitzpatrick, 
6%30��0��7DWLDQD�(FN��6DOLHQW
Current Status: Completed

Eclipse Apartments, 
Location: Huntsville, Alabama
Project Type: Residential
Numbers of residential units: 278
Project Scope: 314,132 SF
Start Date: 2019
Completion Date: 2022
Total Development Cost: $66M
Development Team: Spring 
Bay Property Company, Salient 
Development Corp
Key personnel: Kevin Fitzpatrick, 
6%30��0��7DWLDQD�(FN��6DOLHQW
Current Status: Completed
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1.1e Developer - Experience with Similar Projects & References

/RFDWHG�DW�WKH�EDVH�RI�0RXQW�0DQVȴHOG��7KH�
Lodge at Spruce Peak is a 300-key all-season, 
resort hotel featuring a signature restaurant, 
15,000 sf of banquet and meeting facilities, retail, 
D��������VI�VSD��ȴWQHVV�FHQWHU��DQG�D�KHDWHG�
outdoor pool.  Designed by Denver-based 42/40 
Architecture and New York-based Brennan Beer 
*RUPDQ��WKH��������VI�ȴUVW�SKDVH�RI�WKH�/RGJH�
development features 140 full-service, luxury 
condominium units, ranging from studios with 
kitchenettes to three-bedroom suites.  The top 
WZR�ȵRRUV�DUH�GHGLFDWHG�WR����WZR���WKUHH���DQG�
four-bedroom fractional ownership units served 
by their own private lobby.  

The 173,000sf second phase provides an 
additional 139 studio, one-, two- and three-
EHGURRP�FRQGRPLQLXPV�ZLWK�ȵRRU�WR�FHLOLQJ�
ZLQGRZV��JDV�ȴUHSODFHV����SLHFH�EDWKURRPV��
custom millwork and cabinets, and a 100-space 
below-grade parking structure.  The exterior 
features locally quarried granite, traditional New 
(QJODQG�ODS�VLGLQJ��DQG�$:Ζ�FHUWLȴHG�H[WHULRU�
cedar siding, trim, and balcony railings.

7KH�RULJLQDO�GHVLJQ�ZDV�UHFRQȴJXUHG�WR�PRGLI\�
URRI�DQJOHV��ZDWHUSURRȴQJ�GHWDLOV��EDOFRQ\�

designs, snow melt provisions and other features 
to improve constructability and reduce future 
maintenance.  Unit types and quantities were 
rebalanced to maximize value of the asset. 
Construction took place next to the completed, 
open, and fully operating Phase I Lodge, requiring 
QRQ�WUDGLWLRQDO�ZRUN�KRXUV��R΍�VLWH�IDEULFDWLRQ��
and integration with the onsite.

The hotel was built as part of a 35-acre alpine 
village, with a central retail plaza hosting an ice 
rink in the winter and outdoor entertainment 
space in the summer.  The site includes 235 
developable acres surrounded by 2,000 acres 
of conservation lands, and is one of only four 
“Sustainable Communities” recognized by 
Audubon International.  Built in a relatively 
remote area with a seasonal economy, we 
FRQWHQGHG�ZLWK�ODERU�VKRUWDJHV�DQG�GLɝFXOW�
weather conditions.  By proactively managing 
the contractor and construction logistics, we 
maintained the schedule and resolved on-site 
issues, coordination challenges, and setbacks 
arising from inclement weather. Aggressive value 
engineering and negotiations maintained the 
budget. 

Development Lead:
M. Tatiana Eck, VP of 
Development, AIG Global Real 
Estate, Led and managed 
execution of the project 

Awards: 
Travel + Leisure 500 The World’s 
%HVW�+RWHOV���������
/(('�*ROG�&HUWLȴFDWLRQ���������
“Number 1 Hotel in Vermont” - 

7UDYHO���/HLVXUH��������
5 Green Key Award - Green Key 
*OREDO��������

Stowe Mountain Lodge
 The Lodge at Spruce Peak, 
Phases  I & II
Location: Stowe, Vermont
Project Type: Hotel + Residential
Numbers of residential units: 313
Project Scope: Phase 1 - 310,000 
SF. Phase 2 - 173,000 SF
Start Date: 2006
Completion Date: 2010
Construction Cost: $133 million 
�3KDVH�Ζ�������PLOOLRQ��3KDVH�ΖΖ�
Total Development Cost: $375M
Development Team: AIG
Key personnel: M.Tatiana Eck, VP 
of Development, AIG
Current Status: Completed
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1.1e Developer - Experience with Similar Projects & References

The Spruce Peak Mountain Cabins are a 
neighborhood of 18 (now expanded to 38) 
duplex residences at the
base of Spruce Peak Mountain Village in Stowe, 
Vermont.  Many of the 3,300-SF homes are 
located directly on the ski runs, with ski-in, ski-
RXW�FRQYHQLHQFH��%XLOW�WR�(ɝFLHQF\�9HUPRQW�
Energy Star requirements, each residence has 
LQ�ȵRRU�UDGLDQW�KHDWLQJ�V\VWHPV�DQG�LQFOXGHV�
DQ�HQWU\�IR\HU��DQ�RɝFH�GHQ��SRZGHU�URRP��
mudroom, laundry room, coat and ski storage 

rooms, a kitchen/family room, living and dining 
rooms, and three or four bedrooms with en 
suite bathrooms.  Construction occurred in 
an existing clustered neighborhood, requiring 
adherence to noise ordinances, restricted 
work hours, and limited site laydown and 
storage areas to maintain the aesthetics of the 
neighborhood.

Development Lead:
M. Tatiana Eck, VP of 
Development, AIG Global Real 
Estate. Led and managed 
execution of the project

Architect: Zehren and 
Associates, Inc. Interior 
Designer: Palumbo Interior 
Design

Stowe Mountain Cabins 
Stowe, Vermont 
Location: Stowe, Vermont
Project Type: Residential
Numbers of residential units:18
Project Scope: 60,000 SF
Start Date: 2008
Completion Date: 2010
Construction Cost: $28M
Total Development Cost: $46M
Development Team: AIG
Key personnel: M.Tatiana Eck, 
VP of Development, AIG
Current Status: Completed
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1.1e Developer - Experience with Similar Projects & References

The recreation of 227-229 Commercial Street 
celebrates the memory and spirit of Provincetown’s 
Industrial Heritage and Maritime Culture. Located 
in the heart of Provincetown and closely tied to the 
harborfront, the site is a year-round destination and 
an economic engine for the community.

This project improves congestion by providing access 
to the beach, furthers the vision of the harbor loop, 
and repairs existing environmental degradation by 
FOHDQLQJ�XS�WKH�VLWH��6RFLDO�DQG�HFRQRPLF�EHQHȴWV�
LQFOXGH�FUHDWLRQ�RI�\HDU�URXQG�HPSOR\PHQW��D�QHZ�
UHVWDXUDQW��D�KRPH�IRU�D�UHWDLO�VWRUH��FUHDWLRQ�RI�
KRWHO�URRPV��DQG�UHDOL]DWLRQ�RI�D�YLEUDQW�GHVWLQDWLRQ�
for residents and visitors.

Provincetown Mixed-Use 
Hotel
Location: Provincetown, MA
Project Type: Mixed Use Hotel
Numbers of residential units: Hotel 
Rooms + 13 Residential Units
Project Scope: Concept through CA 
Start Date: 2018
Projected and Actual Completion 
Date: Pending Environmental 
Permitting
Total Development Cost: N/A
Development Team: Ecotekture 
Development & Design
.H\�SHUVRQQHO��-H΍U\�%XUFKDUG
Current Status: Ongoing
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1.1f Developer - Experience with Similar Projects & References

References:

1. Kevin P. Fitzpatrick 
Managing Director
Spring Bay Property Company LLC 
783 South Orange Avenue, Suite 200
Sarasota, FL 34236
��������������2ɝFH�

2. Jay Pesci, Senior Vice President
Pyramid Hotel Group LLC 
30 Rowes Wharf, Ste. 530
Boston, Massachusetts, 02110
���������������RɝFH
jpesci@pyramidhotelgroup.com

3. Barbara Clarke 
Founder & Board Chair, The Impact Seat
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1.1g Developer - Development Pipeline

Ecotekture is currently working on a waterfront mixed use development 
in Provincetown. The Project has successfully obtained many of the 
regulatory approvals required to proceed, and is currently working through 
the remaining. It will bring needed hotel rooms, housing, year round 
employment and a year round venue to the center of Town, replacing 
derelict buildings that have been an eyesore and hazard to the community 
for decades. 

Ecotekture also has obtained the land and has preliminary plans for a small 
modern housing development on 80 acres in Woodstock NY. The bulk of the 
land will be preserved, and the homes will be concentrated so as to minimize 
disturbance to this valuable wildlife habitat. 

Also in development in the Hudson Valley is the building of an approximately 
10,000 SF  commercial building along the Route 28 corridor that connects 
NYC to some of its favorite ski and summer destinations.    

Salient Development Corp is currently working with Spring Bay Property 
Company on the development of Waterside Apartments in Orlando, 
Florida.  Waterside is anticipated to be a four-story 408-unit multifamily 
residential project, with one, two and three-bedroom apartments ranging 
LQ�VL]H�IURP���������VI���3ODQQHG�DPHQLWLHV�LQFOXGH�D�SRRO��GRJ�SDUN��ȴWQHVV�
cetner, clubhouse, electric vehicle charging stations and Energy Star rated 
appliances. 
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1.B Other Team Member 

Other Team Members:

Architect: 
0DFKDGR�6LOYHWWL��-H΍U\�%XUFKDUG
Machado Silvetti is a leading architecture and 
XUEDQ�GHVLJQ�ȴUP�UHFRJQL]HG�IRU�FUHDWLQJ��
revitalizing, and expanding distinctive buildings 
and spaces in the United States and around the 
world. Its work is diverse in location, scale, and 
type, and merges contemporary agendas and 
aesthetics with complex cultural and historic 
contexts. Machado Silvetti’s research-based 
approach explores and celebrates each project’s 
unique character, expressed through designs 
that are original in their conceptual clarity and 
visual intensity.  Founding partners Rodolfo 
Machado and Jorge Silvetti began working 
together in 1974, before founding Machado 
and Silvetti Associates in 1985. In 2015, they 
DSSRLQWHG�-H΍U\�%XUFKDUG�DQG�6WHSKDQLH�
Randazzo Dwyer as partners, updating the 
ȴUPȇV�QDPH�WR�0DFKDGR�6LOYHWWL��$IWHU�PRUH�
than three decades of steady, successful 
SUDFWLFH��RXU�SRUWIROLR�UHȵHFWV�WKH�GLYHUVH�VFRSH��
VFDOH�DQG�EUHDGWK�RI�WKH�ȴUPȇV�H[SHULHQFH��
displaying special expertise in Art and Teaching 
Museums, Education and Institutional 
environments and facilities, Conservation, 
Cultural Heritage, Re-Use, Urban Design and 
Planning. Internationally recognized, we have 
worked in Berlin, Beirut, Buenos Aires, Seoul, 
Singapore, Rome, Dubai, Abu Dhabi, Malaysia, 
Vietnam and across the United States.

Civil and Structural Engineers: 
Coastal Engineering, Orleans, MA 

Landscape: 
Cheri Ruane (Weston and Sampson)
Mechanical/Electrical/Plumbing/ Fire Protection 
Engineer: BLW Engineers, Ken Beck 

Energy and Sustainability Consultant: 
Building Evolution Corporation

 

Property Manager: 
Premier Commercial, John E. Ciluzzi, President, 
508-962-5033, jciluzzi@premiercommercial.
biz, Premier Commercial – Centerville, 1550 
Falmouth Road, Suite 1, PO Box 731, Centerville, 
MA 02632
Role: Oversee all property management 
activities in the region

Legal:
Sarah Turano-Flores & Eliza Cox
Nutter McClennen and Fish 
155 Seaport Boulevard Boston, MA 02210 

Contractor: 
Delphi Construction, Inc. 207-07 34th Ave, 
Bayside, NY 11361

Lender: 
Cooperative Bank of Cape Cod

Construction Manager:  
CHA Consulting, Inc. 

Role: 
Oversee all pre-construction and construction-
related services for the project.  Provide cost 
estimating, suggest potential cost savings 
Ʌ
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Christine Barker and M. Tatiana Eck will both be deeply involved throughout the 
project.  With her strong ties to and knowledge of Provincetown, and her ongoing 
development projects, Christine will be the primary contact with the Town.  With 
her extensive project management experience and technical skills, Tatiana will 
be responsible for guiding the project through the design and construction 
SURFHVV�ZLWK�D�IRFXV�RQ�GHWDLO��TXDOLW\�DQG�HɝFLHQF\���7RJHWKHU�WKH\�ZLOO�OHDG�WKH�
development and execution of the project, monitoring progress, and overseeing the 
marketing, leasing and management of the property.  They will both be available by 
cell phone and email, and in person as often as needed. 

Machado Silvetti and Coastal Engineering will be in contact with the appropriate 
7RZQ�VWD΍�GLUHFWO\�WR�DGGUHVV�GHVLJQ�PDWWHUV���(DFK�RI�RXU�FRQVXOWDQWV�ZLOO�GHVLJQDWH�
DQ�LQGLYLGXDO�SRLQW�RI�FRQWDFW�IRU�WKHLU�ȴUP���

During the construction phase, ESP LLC will engage a Construction Manager (CM) to 
be the owner’s full-time on-site representative.  The General Contractor will have a 
project manager (PM) to oversee construction.  Both the CM and the PM will be in 
FRPPXQLFDWLRQ�ZLWK�WKH�%XLOGLQJ�&RPPLVVLRQHU�DQG�RWKHU�7RZQ�RɝFLDOV��

During the lease-up phase, our Property Manager, John Ciluzzi of Premier 
Commercial, will be the Town’s main contact for the lottery and initial lease-up of 
the property, as well as for the on-going future operation of the property. 

1.C1 Other Information - Development Team Structure and Communication
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1.C2 Other Information - Administrative Issues 

Past Legal/Administrative Issues

Taxes

There are no legal or administrative actions past, pending or threatened that could 
UHODWH�WR�WKH�FRQGXFW�RI�WKH�3URSRVHU��LWV�SULQFLSDOV�RU�DQ\�DɝOLDWHV�

No local, state or federal taxes are due or outstanding for the development team or 
any constituent thereof. 
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2. Development Concept

1. Design Approach
 a. Introduction & Design Intention
 b. Proposed Unit Mix
 c. Site, Building, Unit
 d. Sustainability

2. Units:
 a. Number and Size of Units
� E��$΍RUGDELOLW\

3. Construction Staging and Impacts

4. Project Financing
 a. Financial Pro Forma, Construction Cost and Sources & Uses
 b. Sources & Uses
 c. Operating Budget

5. Local, State and Federal Subsidy Funds

6. Funder Letters of Interest
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2.1 Design Approach

2.1a Introduction & Design Intentions

The proposed Housing development for Shank 
Painter Road will create a thriving and communal, 
residential experience, and its 40-units will 
contribute to correcting the long-standing and 
deepening housing shortage in Provincetown. 

The building has a front door with a community 
porch on Shank Painter, presenting a familiar 
street-front leisurely scene to the neighborhood. 
A mid-building entry is created on the ground 
ȵRRU��DFFHVVLEOH�IURP�WKH�RQ�VLWH�SDUNLQJ�DQG�VLWH�
areas to the east where access to the elevator, 
mail room, storage can be found and where 
many of the tenants and visitors will access. Both 
entries are fully accessible. 

2.1b Proposed Unit Mix

Our proposal creates a mix of unit types to 
allow for a variety of Provincetown residents, 
from young professionals, older couples, and 
blended families. The development includes 18 
studios and 18 one-bedroom apartments, along 
ZLWK���WZR�EHGURRP�XQLWV��(DFK�XQLW�D΍RUGV�
individual views to the outdoors and even 
ȴUVW�ȵRRU�UHVLGHQWV�FDQ�HQMR\�D�VKLHOGHG�YLHZ�
outdoors without compromising their privacy. 
Nearly half of the units have outdoor balconies 
or roof terraces. We have distributed the unit 
W\SHV�DFURVV�DOO�IRXU�ȵRRUV��HQVXULQJ�WKDW�WKHUH�
are opportunities for a variety of residents to 
distribute across the building.

The proposal is a four-story building that 
presents like 3 stories with a penthouse. This 
lowers the overall apparent height of the 
building, and the strategy lowers the actual 
height of the building from what a 3.5 story 
building with housing in a full attic under a 
large gable roof. The building has a good base, 
middle, and top. Wood siding and details are 
used to break down the scale and give an overall 
appearance of both being new and belonging 
in Provincetown’s seaside community. The 
penthouse units have shallow (low slope) gable 
roofs that create a unique roof shape that 
hearkens to all of the traditional roof shapes 

throughout Provincetown. The façade facing 
East is divided into 4 segments cascading away 
from the viewer, breaking down the massing and 
creating a welcoming environment at a smaller 
VFDOH��%DOFRQLHV�RQ�ȵRRUV�����DQG�URRI�SRUFKHV�RQ�
ȵRRU���IXUWKHU�FUHDWH�RXWGRRU��SULYDWH�VSDFH�IRU�
each of the resident units.

2.1c Site, Building, Unit

There is ample space for bicycles parking at 
both streets and deeper in the parcel. The site 
planning presents clear pedestrian access, with 
areas for leisure and ecologically appropriate 
SODQWLQJ��:H�KDYH�SURYLGHG�ȴYH�SDUNLQJ�VSDFHV��
including one accessible space. A one-way drive-
through vehicle access lane that minimizes 
LPSDFW�RQ�SHGHVWULDQ�ȵRZV�RQ�DQG�R΍�VLWH�DQG�
provides space for activities and cyclist access. 
The driveway will be paved in Chip’n’Seal material 
to maintain the coastal aesthetic of Provincetown, 
while ensuring comfort to the residents.

Studio-A
Studio-B 
One BR-A
One BR-B
Two BR

2
4
2
1
1

1
1
4
2
2

6
3
1
3
0

1
0
3
2
1

10
8

10
8
4

Unit Type          L1        L2         L3        L4          Total
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2.1d Design Approach - Sustainability

This team is committed to sustainable 
development. And together we believe that it is a 
fundamental responsibility of the development of 
new buildings to imagine and implement a future 
that is made better through sustainable practices. 
The following are key components of our 
comprehensive plan for the creating an energy 
HɝFLHQW�DQG�VXVWDLQDEOH�EXLOGLQJ�DW�GHYHORSPHQW�
ZLOO�LQFOXGH�WKH�IROORZLQJ�HQHUJ\�HɝFLHQF\�DQG�
sustainable development.

Rooftop solar: 
Rooftop solar is proposed for rooftops on the 
South, East, and West exposures. It is estimated 
that approximately 3,800 square feet of solar 
panels can be accommodated on site. 

(QHUJ\�DQG�ZDWHU�HɝFLHQF\�HOHPHQWV�LQFOXGH��
(QHUJ\�HɝFLHQW�ORZ�(�ZLQGRZV
(QHUJ\�6WDU�TXDOLȴHG�DSSOLDQFHV
/('�OLJKW�ȴ[WXUHV�
+LJK�HɝFLHQF\�PHFKDQLFDO�V\VWHPV�ZLWK�
programmable thermostats
:DWHU�HɝFLHQW�WRLOHWV��VKRZHUKHDGV��DQG�NLWFKHQ�
and bathroom faucets. 
Outdoor LUNA wood panels, sourced from 
sustainably harvested wood, non toxic treatment 
that ensures longevity in materials on site, to 
minimize future repairs and replacements. 

Healthy materials and equipment:
Operable windows that take advantage of 
Provincetown climate and will allow for natural 
ventilation, minimizing the need for other 
heating/cooling measures
Complete thermal insulation to minimize thermal 
bridging
Electric sources of energy, take precedence over 
gas and non-renewable sources
Low or no-VOC paints, primers, adhesives and 
VHDODQWV�ZLOO�EH�XVHG�IRU�WKHLU�EHQHȴWV�WR�ERWK�WKH�
environment and tenant health.
Flooring materials with recycled content with low 
RU�QR�92&�DGKHVLYHV�ZLOO�EH�VSHFLȴHG�
Ventilation will be provided by kitchen exhaust 
fans above the range and ducted to the exterior 
wall and bathroom exhaust fans, as well as 
energy recovery units. Introduction of VRF a/c 
units for precision heating and cooling.

Low impact development/Green Stormwater 
treatment: 
Sustainable stormwater treatment and 
landscaping is proposed throughout the site. 
Ʌ
Lifestyle:
We propose a communal lifestyle with housing 
that allows for ample outdoor space, bike 
parking for residents and the community. The 
landscaping and outdoor seating area creates 
porches, views, places for gathering and 
incentives wellbeing. 

Rooftop Solar
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���D���3URSRVHG�8QLW�0L[��8QLW�6L]H�	�$΍RUGDELOLW\

Proposed Unit Mix 
As requested in the RFP, we have provided 18 studio and 18 one 
bedroom apartments, along with 4 two-bedroom units.  We wanted 
have an array of types and sizes to serve a variety of residents, while 
acknowledging that Studios and 1-BRs are in the highest demand.  

Unit Sizes:  
Our proposed mix of units by size is as shown in the following chart. 
 Type              GSF
 Studio A 400
 Studio B 440
 One BR A 550
 One BR B 600
 Two BR 660

$΍RUGDELOLW\��
:H�DUH�SURSRVLQJ�WKDW�����RI�WKH�XQLWV�ZLOO�EH�D΍RUGDEOH�WR�
households earning 80% to 150% AMI.  
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2.3 Construction Staging and Impacts

We are aware of the impact of construction on adjacent properties and 
the larger neighborhood, and we will work conscientiously to minimize the 
disturbance and inconvenience to the community.  These measures include 
but are not limited to: complying with local ordinances, monitoring and 
managing noise and dust, respectfully scheduling major material deliveries, 
and creating and enforcing agreements with the contractor to maintain a 
clean, organized and safe site.  We will keep lines of communications open 
ZLWK�LPPHGLDWH�QHLJKERUV�DQG�WKH�FRPPXQLW\�PRVW�GLUHFWO\�D΍HFWHG�E\�WKH�
construction. 

The parcel is relatively small, with residential and community organizations 
nearby, so we will work closely with the selected contractor to phase the 
ZRUN��LQFOXGLQJ�GHOLYHULHV��WR�PDNH�WKH�PRVW�HɝFLHQW�XVH�RI�WKH�VSDFH�
DYDLODEOH���:H�ZLOO�DOVR�H[SORUH�WKH�SRVVLELOLW\�RI�XVLQJ�R΍VLWH�IDFLOLWLHV�IRU�
staging and storage of materials once construction starts.  
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Construction Cost

We estimate that the project described in this proposal can be completed for a total 
development cost of approximately $13.3M, or about $333,543 per unit. The proposed 
project budget is based on our experience with construction in Provincetown and 
discussions with our proposed Construction Manager, CHA Consulting, Inc.  Our 
DVVXPSWLRQV�DERXW�SURMHFW�ȴQDQFLQJ�DUH�RXWOLQHG�EHORZ��IROORZHG�E\�GHWDLOHG�EXGJHWV�DQG�
RWKHU�ȴQDQFLDO�LQIRUPDWLRQ��

Sources & Uses

Sources
Our proposal assumes the following sources: 

Construction and Permanent Loans: 
We will approach several lenders for a construction loan and will select the one that can 
provide us with the best terms. We have a strong relationship Cooperative Bank of Cape 
&RG��ZKLFK�ZLOO�EH�RXU�VRXUFH�RI�SHUPDQHQW�ȴQDQFLQJ��/HWWHUV�RI�LQWHUHVW�DUH�LQFOXGHG�LQ�WKH�
attachments. 

Low Income Housing Tax Credits (LIHTC): 
We do not plan to apply for LIHTC. 

Local Sources: 
We believe that providing 40 residential units (and perhaps an additional 40 on the adjacent 
SDUFHO��LQ�3URYLQFHWRZQ�LV�D�FRPPXQLW\�EHQHȴW�DQG�D�SULRULW\��7R�UHȵHFW�WKDW��ZH�DUH�
assuming: 
- $3,200,000 from Provincetown CPA Funds ($100K per unit)
- $800,000 from Community Based Housing
- Demolition of the existing building, clearing the site and below grade foundations 
performed by the Town 

Our cost assumptions are conservative, and we expect to have ongoing discussions with the 
7RZQ�DV�ZH�ZRUN�WRJHWKHU�WR�UHȴQH�WKH�SURMHFWȇV�GHVLJQ��VFRSH�DQG�FRVW��

Uses/Costs

Hard Costs: 
The costs shown in our proposed development budget are based on recent experiences 
building on the Cape, along with discussions with our proposed Construction Manager, CHA 
Consulting, Inc.
Our construction estimates are conservative, taking into account the quality of our design, 
higher local construction costs and continuing supply chain issues. 

Acquisition: 
We propose to pay the Town a price of $500 for the site, taking into account the value of the 
SXEOLF�EHQHȴW�WKLV�SURMHFW�ZLOO�SURYLGH��

Developer Fee:
ESP proposes a developer fee of approximately 7% of total development cost, a reasonable 
fee for residential developments of this size. 

2.4a Project Financing -  Financial Pro Forma, Construction Cost and Sources & Uses
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2.5 Local, State and Federal Subsidy Funds

The contribution of land and monies contributed by the Town are what allow this 
development to become a reality. Without this assistance, the economics of the 
SURMHFW�ZRXOG�QRW�ZRUN�IRU�FRQYHQWLRQDO�LQYHVWPHQW�DQG�ȴQDQFLQJ��SDUWLFXODUO\�LQ�
WKLV�GLɝFXOW�HFRQRPLF�HQYLURQPHQW�ZKHUH�ZH�DUH�EXUGHQHG�E\�KLJK�LQWHUHVW�UDWHV��D�
FRPSHWLWLYH�DQG�WKHUHIRUH�H[SHQVLYH�ODERU�PDUNHW��DQG�LQFUHDVHG�FRVWV�IRU�EXLOGLQJ�
materials.  

The Town of Provincetown purchased and continues to maintain the apartment 
complex known as Harbor Hill.  Acquisition costs, updates, and ongoing repairs put 
WKH�FRVW�RI�HDFK�RQH�RI�WKRVH�XQLWV�DW�RYHU������N�HDFK��DQG�WKHUH�DUH�PDLQWHQDQFH�
issues still unresolved.  We are requesting a $100,000 contribution from the Town 
toward each unit at 26 Shank painter Rd., and the Town will not be burdened with 
costs and responsibilities into the future, those demands will be assumed by the 
Development Team.

In addition to the acquisition of the land for $500 and monies contributed form the 
Town and the Community Housing Fund, we are requesting that the Town assume 
the costs of site preparation, including demolition of the current police station, site 
prep and foundation build out. This will not be a direct cost to the Town, which can 
obtain these monies through a grant from the State.    

Rental income projections predict that the project will reach stabilization in 
DSSUR[LPDWHO\�������EXW�WKH�SURȴW�PDUJLQ�UHPDLQV�VOLP�DW�XQGHU����������DQG�FDQ�
be easily be erased by a myriad of potential expenses. For this reason, we would 
also request some tax relief, the details of which can be discussed with the Town, 
IURP�$FTXLVLWLRQ�WKURXJK�WKH�ȴUVW�WHQ�\HDUV�RI�RZQHUVKLS���

The developers will not be seeking State or Federal funding, recognizing that this 
SURMHFW��EHVLGHV�SURYLGLQJ�����D΍RUGDEOH�KRXVLQJ�WR�WKRVH�LQ�WKH���������$UHD�
Median Income Bracket, needs to satisfy the need in the community for unrestricted 
housing units. 



2. Development Concept

26 Shank Painter Road Housing Proposal 37 Ecotekture Development & Design
Salient Development Corp

2.6 Funder Letters of Interest

Page 1 of 1 
Commercial Loan Department 

25 Benjamin Franklin Way � Hyannis, MA 02601 
(508) 568-3200 or (800) 641-1100 

www.mycapecodbank.com�

 

May 31, 2023 
 
Christine Barker 
169 Bradford Street 
Provincetown, MA 02657 
 

Re: 26 Shank Painter Road, Provincetown 

 

Dear Ms. Barker: 

This letter is to confirm The Cooperative Bank of Cape Cod’s (the Bank) is engaged in active discussions to 
provide financing for the purchase and redevelopment of 26 Shank Painter Road, Provincetown. The 
proposal presented to the Bank, which may be modified, includes an estimated combined 40 market rate 
and affordable housing units.   

Ms. Barker has had a personal lending relationship with the Bank since 2017 with all accounts handled as 
agreed.  In addition, the Bank has engaged in additional commercial development conversations on other 
properties in Provincetown, which are ongoing.  

The Bank has extensive experience lending in Provincetown and construction lending on commercial 
properties. Realizing the extreme need for housing on Cape Cod and Provincetown specifically, the Bank 
would be very interested in structuring a sound borrowing facility to aid in the redevelopment on 26 Shank 
Painter Road, Provincetown. 

This is not a commitment to lend.  Further due diligence is required to underwrite the request including 
but not limited to an appraisal/feasibility study, relevant financial information, environmental due 
diligence and other documentation as required by underwriters. 

If you have any questions regarding this letter please call me at 508-568-1235, or e-mail at 
rcarey@mycapecodbank.com.  

 

Very truly yours, 

 
 
Robert Carey 
First Vice President 
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3. Conceptual Design Drawings

1. Rendering

2. Site and Landscaping Plan

3. Floor Plans

4. Typical Unit Plans

5. Building Elevations with material indications
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3.1 Renderings
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3.1 Renderings
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3.1 Renderings



44 Ecotekture Development & Design
Salient Development Corp



3. Concept Design Drawings

26 Shank Painter Road Housing Proposal 46

3.2 Site & Landscape Plan
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3.3 Floor Plan
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3.3 Floor Plan
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Level Two Plans    3-32” = 1’-0” Scale
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3.3 Floor Plan
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Level Three Plans    3-32” = 1’-0” Scale
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3.3 Floor Plan
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Level Four Plans    1-32” = 1-0’ Scale
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3.4 Unit Plan 
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3.5 Elevations

Exterior Material - 

WD-1
�[��6�6�ODUFK�ODS�VLGLQJ��ȴQLVKHG
EODFN�VWDLQ�DQG�FOHDU�VHDOHU��)6&

WD -2
Lunawood Thermowood, S4S, reverse board-batten cladding with 
YDU\LQJ�ZLGWKV�DQG�SDWWHUQV��)6&

WD-3
�[��ODUFK�VKLSODS�VLGLQJ�DW�ZDOO�DQG

RF-1

RF-1

MTL-1

MTL-1

WD-2

WD-2

WDW-2
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WDW-1
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ȴQLVKHG�ZLWK�0LQHZD[�SRO\VKDGH�FODVVLF�
)6&�FHUWLȴHG�

Lunawood Thermowood, S4S, reverse board-batten cladding with 
�)6&�FHUWLȴHG�

ZDOO�DQG�7	*�DW�VRɝWV��)6&�FHUWLȴHG�

MTL-1
22 gauge, pre-weathered zinc diamond shingles

WDW-1
Wood framed, insulated glazed window unit with lower awning lite.

WDW-2
Aluminum framed, low-e insulated glazing with casement lite.

RF-1
Tesla solar roof PV tiles

MTL-1

MTL-1

RF-1

RF-1

WD-2

WD-2

WDW-2

WDW-2

WDW-1

WDW - 1

WD-1

WD-1
WD-3
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���'HYHORSPHQW�7HDP�4XDOLȴFDWLRQV�

1. Developer
 a. Ecotekture & Salient Development Corp

2. Design Team:
 a. Machado Silvetti
 b. Weston & Sampson Landscaping
 c. Coastal Engineering
 d. BLW Engineering
 e. Building Evolution Corporation

3. General Contractor 

4. Management Agent 
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4.1 Developer

Ecotekture Development and Design, established 
LQ�1<��LV�D�ERXWLTXH�ȴUP�GHGLFDWHG�WR�FUHDWLQJ�
inspired residential, hospitality and commercial 
experiences on the East Coast. Christine 
Barker, Principal and Founder, has 27 years of 
development and design experience and has 
executed dozens of multi family, single family, 
subdivision, ground up and restoration projects.  
Christine’s responsibilities at Ecotekture include 
RSSRUWXQLW\�LGHQWLȴFDWLRQ��SURSHUW\�DFTXLVLWLRQ��
ȴQDQFLQJ��SHUPLWWLQJ��GHVLJQ�GHYHORSPHQW��
UHODWLRQVKLS�PDQDJHPHQW��FRPPXQLW\�
RXWUHDFK��FRQVWUXFWLRQ�RYHUVLJKW��SURSHUW\�
management and sales.  Projects currently under 
development include a mixed use development 
in Provincetown with two restaurants, a pier, 
���KRWHO�URRPV�DQG����FRQGRPLQLXPV��D�VLQJOH�
IDPLO\�ZDWHUIURQW�KRPH��D�PXOWL�XVH�FRPPHUFLDO�
EXLOGLQJ�LQ�WKH�+XGVRQ�9DOOH\��DQG�D�FRPPXQLW\�
of modern homes.   Committed to elevated 
design, community enhancement and rooted 
in a commitment to responsible development 
and sustainable building practices, Ecotekture 
KDV�GHYHORSHG�SURSHUWLHV�LQ�FLW\�FHQWHUV��FRDVWDO�
environments and mountainside retreats and 
KDG�ZRUN�IHDWXUHG�LQ�ȴOPV��PDJD]LQHV�DQG�
design publications. 

Salient Development Corp is a New York-based 
real estate development company devoted 
to creating distinctive, strategically executed 
and transformative projects designed to 
enhance neighborhoods, communities and the 
environment.  M. Tatiana Eck, President, has over 
25 years of experience and has been responsible 
for the development of more than 50 residential, 
commercial, hotel, retail and mixed-use 
projects with combined total development 
costs exceeding $1.6B.  Tatiana guides every 
project with a combination of technical 
H[SHUWLVH��WDFWLFDO�ȴQHVVH��DQG�D�VRSKLVWLFDWHG�
XQGHUVWDQGLQJ�RI�WKH�ȴQDQFLDO��ORJLVWLFDO�DQG�
physical implications of design choices.  She 
has been directly responsible for all aspects of 
GHYHORSPHQW�LQFOXGLQJ�ȴQDQFLDO�PRGHOLQJ��ODQG�
acquisition, entitlements, contract negotiations, 
planning, design, construction and operations.  
Over the last 6 years, Salient has worked on the 
development, design and construction of three 
multifamily residential properties in conjunction 
with Spring Bay Property Company.  Ridgelake 
was completed in 2020, Eclipse in 2022,  and 
Waterside is currently in schematic design.  
6DOLHQW�'HYHORSPHQW�&RUS�LV�FHUWLȴHG�DV�D�
Woman-owned Business Enterprise (WBE) by the 
NYC Department of Small Business Services and 
by the New York State Department of Economic 
Development.

ECOTEKTURE SALIENT DEVELOPMENT CORP



���'HYHORSPHQW�7HDP�4XDOLȴFDWLRQV

26 Shank Painter Road Housing Proposal 64 Ecotekture Development & Design
Salient Development Corp

4.1a Developer

Christine Barker is the Founder and Principal of 
Ecotekture Development & Design Inc., est 2011. 
Ecotekture is a development and design company 
focused on creating innovative, inspiring residential 
and hospitality experiences. Christine has over twenty 
year’s experience as a Commercial and Residential 
Real Estate Entrepreneur with over a dozen projects 
FRPSOHWHG�LQFOXGLQJ�JURXQG�XS�EXLOG��ODQG�VXEGLYLVLRQ��
XVH�FKDQJHV��DLU�ULJKWV�GHYHORSPHQW��UHQRYDWLRQV��DQG�
design build in urban and rural environments including 
Manhattan, Brooklyn, Montreal, Toronto, Provincetown 
Mass. and New Yorks’ Hudson Valley. Christine has 
been responsible for each project from sourcing 
opportunity to concept realization. Associated skillsets 
IRU�HDFK�LQFOXGH�DW�PLQLPXP�QHJRWLDWLRQ��ȴQDQFLQJ��
DFTXLVLWLRQ��GHVLJQ��FRQVWUXFWLRQ�RYHUVLJKW��JHQHUDO�
FRQWUDFWLQJ��OHDVLQJ�DQG�SURSHUW\�VDOHV��

Christine also founded Barker Hudson Real Estate, 
D�EURNHUDJH�DQG�SURSHUW\�PDQDJHPHQW�ȴUP�ZKLFK�
continues to operate with agents in New York City, 
the Hudson Valley, and Provincetown. Christine has 
brokered hundreds of complex land, residential, and 
commercial sales and leasing deals since 2003.    

Ecotekture is well-known locally for the proposed 
23,000 SF mixed use waterfront development at 227 R 
Commercial St. in Provincetown. The project, approved 
twice by Provincetown’s Zoning & Planning Boards 
and the Historic District Commission, encompasses 
���KRWHO�URRPV����FRQGRV��D�VHDVLGH�UHVWDXUDQW�EDU�
and a Pier, with construction slated to begin in 2024.  
The second Phase of this development, a separate 
approximately 22,000 SF building, will house another 
18 hotel rooms, 13 condos, retail and a bar/restaurant 
on Commercial St. The proposed plans for this site 
have been approved by the local Historic District 
Commission, and are under review by the Cape Cod 
Commission. 

To date in Provincetown itself, Christine completed 
D�PXOWL�IDPLO\�IURP�WKH�VWXG�UHQRYDWLRQ�LQ�������
and currently has a ground up waterfront multi 
family under construction in the Towns Historic 
District center, which will be completed in Q3 2023. 
Christine began her career as an environmental 
VFLHQWLVW��VKH�KROGV�D�EDFKHORUȇV�GHJUHH�LQ�%LRORJ\�
and a Master’s of Science in Ecotoxicology. During 
this tenure she worked with Engineering Consulting 
ȴUPV��FRUSRUDWLRQV�DQG�DFDGHPLD�IRU����\HDUV��$�
commitment to the environment informs Ecotekture’s 
practices, through incorporating conscientious 
materials and sustainable practices from build through 
operation, in every development project, big or small. 

CHRISTINE BARKER
Principal, Ecotekture Development & Design

Background
Years of Experience 27

Specialties
Residential Real Estate

Land Subdivision

Use changes

Air Rights Development

Renovations

Design Build in Urban & Rural environments
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4.1a Developer

M. Tatiana Eck is the President of Salient Development 
Corp, a New York based real estate development 
company devoted to creating distinctive, strategically 
executed and transformative projects designed 
to enhance neighborhoods, communities and the 
environment.  With more than 25 years and over 
$1.6 billion in development experience across all 
major product types throughout the United States 
and internationally, Tatiana combines a passion 
for innovative ideas and forward-thinking design 
ZLWK�WHFKQLFDO�H[SHUWLVH��ȴQDQFLDO�GLVFLSOLQH�DQG�D�
commitment to quality and integrity at every level.

Over the course of her career, Tatiana has managed 
many development projects, from concept and 
feasibility studies, through design, permitting, 
ȴQDQFLQJ�DQG�FRQVWUXFWLRQ��DQG�LQWR�OHDVH�XS��
stabilized operation and asset management, including: 
RɝFH��UHWDLO�DQG�UHVLGHQWLDO�UHQRYDWLRQV�DQG�QHZ�
FRQVWUXFWLRQ�LQ�1<&����VWDU�KRWHO�DQG�UHVWDXUDQW�
UHQRYDWLRQV�LQ�3XHUWR�5LFR��D�QHZ�FRPPHUFLDO�RɝFH�
EXLOGLQJ�LQ�.DPSDOD��8JDQGD�����UHWDLO�EUDQFKHV�IRU�
D�ȴQDQFLDO�VHUYLFHV�FRPSDQ\�WKURXJKRXW�WKH�86��D�
/(('�*ROG�FHUWLȴHG�&ODVV�$�KLJK�ULVH�RɝFH�EXLOGLQJ�DW�
$WODQWLF�6WDWLRQ��D�����DFUH�EURZQȴHOG�UHGHYHORSPHQW�
SURMHFW�LQ�PLGWRZQ�$WODQWD��DQG��LQ�KHU�HDUO\�\HDUV�
as an architect, budget-conscious ground-up public 
schools in Virginia, NYC and Long Island.  She has years 
of experience working closely with NYC Economic 
Development Corporation, School Construction 
Authority, NYC Department of Buildings, NYS Empire 
State Development, NYS Department of Environmental 
Conservation, MTA, DOT, ConEd and other state and 
city agencies. 

M. TATIANA ECK
President, Salient Development Corp

Background

BA in Architecture, Cum Laude, Princeton University 1993

M.Arch University of Virginia 1999

Masters in Urban & Environmental Planning, UVA 1997

Years of Experience 28

Selected Projects

Ridgelake Apartments, Sarasota, FL

Eclipse Apartments, Huntsville, AL

Stowe Mountain Lodge, Phase I & II

Mountain Cabins, Stowe, VT

Stowe Performing Arts Center

/LFHQVHV�DQG�$ɝOLDWLRQV

Registered Architect: NY 

LEED Accredited Professional

&DO�2(6�&HUWLȴHG�6$3�%XLOGLQJ�(YDOXDWRU
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4.2a Design Team - Machado Silvetti

Machado Silvetti is an internationally recognized 
DQG�DZDUG�ZLQQLQJ�GHVLJQ�RɝFH��

We are a group of architects and designers 
who share a commitment to excellence across 
design, service, and implementation and a belief 
that translating novel ideas into real buildings is 
essential, necessary, and meaningful work. We 
approach each project with all the experience 
of our past work, with a deep knowledge of the 
discipline, history, and craft of architecture, and 
with open eyes, ears, and expectations that the 
motivating and central ideas of a project emerge 
IURP�LWV�XQLTXH�VHWWLQJ�DQG�VWRULHV��

Our Principals are involved in each project from 
beginning through the end, leading the project 
and guaranteeing its success with a team of 
talented and interdisciplinary architects and 
designers. Machado Silvetti is a full-service, 
architectural, and urban design practice that 
consistently performs and delivers on projects 
of all sizes—from small classroom upgrades 
to dormitories and innovation centers, to the 
largest museum projects, and indeed entire 
university campuses. Our projects are as diverse 
as hospitality establishments, state department 
needs, commercial medical buildings and sports 
facilities.  

Our designs for housing, whether apartments, 
condos, single families, or dormitories, bring 
GLJQLW\��FRPIRUW��DQG�TXDOLW\�RI�OLIH�WR�HDFK�
occupant and visitor. We know that housing is 
both a community asset and a deeply personal 
space, and we are attentive to the tangible 
DQG�LQWDQJLEOH�TXDOLWLHV�WKDW�PDNH�KRXVLQJ�
functional, memorable, and lasting.  And we 
believe in housing design that is gracious in its 
GHVLJQ��DGDSWDEOH�WR�ȴW�HDFK�RI�XV�ZHOO��ZLWK�WKH�

MACHADO SILVETTI
possibility of becoming tailored to our way of 
OLYLQJ��UHFRJQL]LQJ�RXU�GL΍HUHQFHV��VDWLVI\LQJ�RXU�
needs, and even indulging our desires.

We are excited by the opportunity to be pre-
TXDOLȴHG�WR�ZRUN�ZLWK�3URYLQFHWRZQ�DQG�ZH�
welcome this and any opportunity to share our 
work, our stories, and our values with you.
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-H΍U\�%XUFKDUG�LV�DQ�$UFKLWHFW�DQG�8UEDQ�'HVLJQHU��
$V�WKH�0DQDJLQJ�3DUWQHU�DW�0DFKDGR�6LOYHWWL��-H΍U\�
is involved in all aspects of the practice, from design 
WKURXJK�ȴUP�PDQDJHPHQW��ΖQ�DOO�UROHV�-H΍U\�EULQJV�
great enthusiasm for architecture, urban design, and 
the impact that space, form, and material has on 
the human experience. He has special expertise in 
the reuse of historic buildings, complex urban and 
campus environments, spaces and places for the 
arts,  innovative building technologies, sustainable 
material systems, and contemorary programs.

-H΍U\�UHFHLYHG�WKH������$Ζ$�<RXQJ�$UFKLWHFWV�$ZDUG�
for his demonstrated commitment to excellency in 
design, professional practice, and education. Recent 
awards for design work include the Boston Society 
for Architectures (BSA) Award for Design Excellence 
for the Denver Art Museum, the NYU Global Center, 
the Asian Art Study Center at the Ringling Museum, 
DQG�WKH�9LHWQDPHVH�*HUPDQ�8QLYHUVLW\��WKH�$Ζ$�
1HZ�(QJODQG�+RQRU�$ZDUG�IRU�WKH�5LQJOLQJ��DQG�WKH�
AIA Florida Gulf Cost Award of Divine Detail for the 
Ringling’s terra-cotta facade.

-H΍U\�LV�DQ�$VVLVWDQW�3URIHVVRU�LQ�3UDFWLFH�RI�
Architecture at the Harvard Graduate School of 
'HVLJQ��*6'��ZKHUH�KH�R΍HUV�LQVWUXFWLRQ�LQ�'HVLJQ�
Studios and the history, theory and practice of 
architecture. 

-H΍U\�VLWV�RQ�WKH�*6'ȇV�3URIHVVLRQDO�3UDFWLFH�)RUXP�
and is the GSD’s representative on the BSA’s 
%RDUG�RI�'LUHFWRUV��$W�WKH�%6$�-H΍U\�IRXQGHG�DQG�
hosts “Openings”, a series of  presentations and 
discussions about new, renovation, and addition 
projects that are opening soon. He is often invited to 
review student work throughout the United States 
and he has served on several professional juries 
including the AIA San Francisco Design Awards, 
the AIA Montana Design Awards and the Liberty 
Museum ideas competition.

-H΍U\�KROGV�WZR�0DVWHUV�GHJUHHV�LQ�$UFKLWHFWXUH��
WKH�ȴUVW�ZLWK�+RQRUV�IURP�WKH�8QLYHUVLW\�RI�ΖGDKR��
and the second a post-professional Masters with 
Distinction from the Harvard Graduate School 
RI�'HVLJQ��-H΍U\ȇV�ZRUN�DQG�ZULWLQJV�KDYH�EHHQ�
featured in publications such as CLOG, IntAR, 
Competition, Architect, Architecture Record, Domez, 
Clarin, and the Architects Newspaper.

MACHADO SILVETTI
Managing Partner, Principal in Charge

Background
Master in Architecture with Distinction
Harvard University Graduate School of Design

2008

Bachelor of Science & Master in Architecture
University of Idaho

2006

Years at Machado Silvetti 15

Member: American Institute of Architects

Registered Architect: MA, NY, CO, TX, NC

&HUWLȴFDWH�+ROGHU��1&$5%

Academic Engagement:
Assistant Professor in Practice of Architecture
Harvard University Graduate School of Design

Professional Engagement: 
Former Member of the Board of Directors of the Boston Society for 
Architecture (BSA); Member of the BSA Urban Design Committee; 
Member of the Urban Land Institute (ULI)

Selected Projects

Denver Art Museum Revitalization and Expansion

Overseas Building Operations, US State Dept

First Church of Christ, Scientist, Boston Campus

:DOWKDP�0HGLFDO�2ɝFHV

Alamo Museum and Visitor Center Concept Design

Downtown Cary Park

Provincetown Waterfront Hotel

Benton Museum of Art at Pomona College

Columbia, MD Mixed-use Development 

New Bedford Whaling Museum

Syracuse University Allyn Innovation Center

Asian Art Study Center at the Ringling Museum of Art

-H΍U\�%XUFKDUG��$Ζ$

4.2a Design Team - Machado Silvetti
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Tucker Douglas is a licensed architect and Associate 
with over 12 years of experience working as a 
designer and project manager. He received his 
Bachelor of Science in Architecture in 2011 from 
the University of Idaho and a Master of Architecture 
from Rice University in 2014.

Prior to joining Machado Silvetti, Tucker worked on 
a number of award winning projects with practices 
such as Carlos Jimenez Studio, Schaum Shieh 
$UFKLWHFWV��DQG�0LFKDHO�+VX�2ɝFH�RI�$UFKLWHFWXUH��
This work has been featured in national and 
international publications which include Domus, 
The New York Times, and Architectural Record. 
Tucker has experience at all phases of design, 
working across multiple project types and scales 
which include cultural institutions, mixed-use 
developments, hospitality, and historic preservation.  
Since joining Machado Silvetti Tucker has led the 
design and project management of a 71,000sf 
PHGLFDO�RɝFH�EXLOGLQJ�ORFDWHG�LQ�:DOWKDP��0$���
VXSSRUWHG�WKH�GHYHORSPHQW�RI�D����NH\�ȴUVW�
SKDVH�����NH\V�VHFRQG�SKDVH��ERXWLTXH�KRWHO�
in Provincetown, MA and has been involved in 
a number of smaller feasibility studies for the 
renovation of existing buildings. Tucker also 
PDQDJHV�WKH�GHYHORSPHQW�RI�LQWHUQDO�RɝFH�TXDOLW\�
FRQWURO�VWDQGDUGV�DQG�LPSURYHG�ZRUNȵRZV�RI�
drawing production.  

Originally from Memphis, TN, Tucker grew up 
all over the United States. He holds a particular 
appreciation for regional sensibilities, and the 
power of these contexts to generate meaningful 
and caring design solutions for the end-user.

MACHADO SILVETTI
Associate

Background

Masters of Architecture, Rice University 2014
Bachelor of Science in Architecture,  
University of Idaho

2011

Total Years of Experience 10
of which at Machado Silvetti 2

Registered Architect: MA, TX
Membership: American Institute of Architects
&HUWLȴFDWH�+ROGHU��1&$5%
Adjunct Professor, Tufts University

Selected Projects

%OXH+DZN�0HGLFDO�2ɝFH�%XLOGLQJ
Otis School Renovation
BPS DESE Toilet Room Phase III Renovation
Provincetown Hotel, Provincetown, MA
Montrose Collective Building A*
Montrose Collective, Building B*
'RQDOG�-XGG�$UFKLWHFWXUH�2ɝFH

Chamberlain Building Restoration*
Transart House*
White Oak Music Hall*


3URMHFWV�SHUIRUPHG�ZKLOH�DW�RWKHU�RɝFH

TUCKER DOUGLAS, AIA

4.2a Design Team - Machado Silvetti
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MACHADO SILVETTI
Associate

JENNI KATAJAMÄKI, AIA

Jenni Katajamaki is an Architect and Project 
Manager. As a project manager, Jenni managest 
large and complex projects from inception to 
completion. She relishes the challenges of working 
with large teams, on multi-faceted projects with 
multiple unknowns and moving parts. 

Jenni prides herself on developing a deep 
understanding of each client’s needs, and 
developing elegant design solutions that address 
SURJUDPDWLF�DQG�WHFKQLFDO�UHTXLUHPHQWV�DV�ZHOO�DV�
speaking to the spirit of the place. 

Jenni received a Bachelor of Architecture from 
Rhode Island School of Design and has over 17 
years of experience, primarily with institutional and 
civic projects. 

Prior to joining Machado Silvetti, Jenni was an 
Associate at Flansburg where she led the design of 
projects for independent and international schools. 
including a new 6,000 SF stand-alone library for the 
Wilbraham and Monson Academy in Wilbraham, 
MA; the 13,000 SF new Middle School at Charles 
River School in Dover; and a new 95,000 SF campus 
for the American International School of Zagreb. 

Jenni’s work has won awards such as the 2018 
Medal for Architecture and the 2019 BSA Honor 
Award (American International School of Zagreb); 
the 2019 BSA Design Award (Charles River School); 
and the BSA Campus Planning Award (Aga Khan 
University). She is also the recipient of the 2018 
Medal for Architecture, awarded by the Croatian 
Chamber of Architects for the “most beautiful 
bulding in Croatia.” (American International School 
of Zagreb)

4.2a Design Team - Machado Silvetti

Background
Bachelor of Architecture  | RISD 2006

Years of Experience 17
Years at Machado Silvetti 4
&HUWLȴFDWH�+ROGHU��1&$5%
Registered Architect: MA
LEED Accredited Professional

Selected Projects
Chisinau, Moldova New Embassy Compound
Kuala Lumpur, Malaysia New Embassy Compound
Horace Mann School for the Deaf and Hard of Hearing
East Boston HS Library Renovation
Provincetown Landing Hotel
American University of Beirut | Faculty of Arts and Sciences
Chinatown Library Study
College of the Desert Palm Springs Campus Competition
Alamo Museum and Visitor Center
Cary Downtown Park
Library | Wilbraham and Monson Academy*
American International School of Zagreb*
American Cooperative School of Tunis*
New Middle School | Charles River School*
Early Learning Campus | Luanda International School*
West Bridgewater Middle-High School*
Faculty of Arts and Sciences | Aga Khan University*


3URMHFW�SHUIRUPHG�ZLWK�RWKHU�ȴUP
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Atelier 505
Location: Boston, MA
Project Type: Mixed Use Center
Numbers of residential units: 100
Project Scope: SD, DD, partial CD, 
partial CA
Start Date: 2004
Projected and Actual Completion 
Date: Sept. 1997 (includes 
periodic delays
Total Development Cost: $80M
Development Team: The Druker 
Company
Key personnel: Rodolfo Machado 
- PIC
Current Status: Completed

Description: 
The Atelier 505 mixed-
use development contains 
theater and arts facilities to 
expand the Boston Center 
for the Arts, commercial and 
retail spaces, and over 100 
residences. The new building 
treats the entire city block as 
a conceptual unit divided into 
many buildings orchestrated 
relative to one another with the 
BCA’s Cyclorama dome as the 
architectural centerpiece.

The new building mass steps 
back from the face of the 
Cyclorama along Tremont 
Street, exposing the building’s 
copper dome to the street. This 
stepping back also creates a 
triangular public plaza, animated 
by landscaping, paving patterns, 
café seating, shopfronts, display 
windows and lobby entrances. 
The new construction is designed 
to read as several volumes, 
rather than as a single monolithic 
building, in order to allow for 
transitions in scale and to echo 
the nature of the South End 
fabric.

4.2a Design Team - Machado Silvetti

Boston Center for the Arts
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Provincetown 
Mixed-Use 
Hotel
Location: Provincetown, MA
Project Type: Mixed Use Hotel
Numbers of residential units: 
Hotel Rooms + 13 Residential 
Units
Project Scope: Concept through 
CA 
Start Date: 2018
Projected and Actual Completion 
Date: Pending Environmental 
Permitting
Total Development Cost: N/A
Development Team: Ecotekture 
Development & Design
.H\�SHUVRQQHO��-H΍U\�%XUFKDUG
Current Status: Ongoing

Description: 
The recreation of 227-229 
Commercial Street celebrates 
the memory and spirit of 
Provincetown’s Industrial 
Heritage and Maritime Culture. 
Located in the heart of 
Provincetown and closely tied 
to the harborfront, the site is 
a year-round destination and 
an economic engine for the 
community.

This project improves congestion 
by providing access to the 
beach, furthers the vision of the 
harbor loop, and repairs existing 
environmental degradation 
by cleaning up the site. 
6RFLDO�DQG�HFRQRPLF�EHQHȴWV�
include creation of year-round 
HPSOR\PHQW��D�QHZ�UHVWDXUDQW��D�
KRPH�IRU�D�UHWDLO�VWRUH��FUHDWLRQ�
RI�KRWHO�URRPV��DQG�UHDOL]DWLRQ�
of a vibrant destination for 
residents and visitors.

4.2a Design Team - Machado Silvetti



���'HYHORSPHQW�7HDP�4XDOLȴFDWLRQV

26 Shank Painter Road Housing Proposal 72 Ecotekture Development & Design
Salient Development Corp

Westown 
Development
Mixed-Use City Center Development

Location: Giza, Egypt
Project Type: Mixed-Use 
Development
Numbers of residential units: 175
Project Scope: Full Architectural 
Service
Start Date: 2009
Projected and actual Completion 
Date: 2014
Total Development Cost: $100M
Development Team: SODIC
Key personnel: Rodolfo Machado
Current Status: Completed

Description: 
Solidere International, in partnership 
with SODIC Company, developed a 
1,200,000 square meter mixed-use 
city center development named 
Westown. The site is located 
within the recently planned Sheikh 
Zayed City. This new city is quickly 
becoming one of the leading satellite 
communities of Cairo lying 38 km 
from the capital’s center. Currently, 
Sheikh Zayed City houses around 
50,000 residents, with a laying 
population expected to reach 
500,000 within 10 years and an 
ultimate population projected for 
3.5 million. This rapid urbanization is 
being driven by businesses moving 
out of the capital’s center to new 
high-tech business parks together 
with a strong trend of residential 
migration out of the congested city 
center.

4.2a Design Team - Machado Silvetti
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AEON 
Residential 
Development
Location: Cairo, Egypt
Project Type: Residential
Numbers of residential units: 400+
Project Scope: 160,000 SF
Start Date: 2016
Projected and Actual Completion 
Date: 2022
Total Development Cost: N/A
Development Team: Marakez
Key personnel: Rodolfo Machado - 
3Ζ&��-H΍U\�%XUFKDUG��3URM��'LUHFWRU
Current Status: Ongoing 
Construction

Description: 
MARAKEZ is developing a 160,000 
sf residential neighborhood 
development in West Cairo, titled 
Aeon. This new neighborhood 
features a distinct low-rise 
neighborhood surrounding public 
gardens and a high-rise residential 
tower. The community is serviced 
by convenient perimeter parking 
and is connected to a broad 
range of shared community 
amenities. The diversity of outdoor 
spaces gives each residence a 
unique identity within the larger 
community and provides residents 
and their families with a range of 
landscapes and environments to 
explore and enjoy.
Building entrances and lobbies are 
carefully designed to frame views 
of the landscape beyond. Stairs 
descend down to the pedestrian 
paths which wind their way 
through a wide variety of gardens 
and outdoor recreation spaces. 
A central pedestrian promenade 
connects the four gardens and 
provides a direct walking path 
to the grocery store, cinema and 
all of the services, shopping and 
entertainment venues provided in 
the Mall of Arabia.

4.2a Design Team - Machado Silvetti
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Costello Sheraton 
Lake Front
Downtown MasterPlan

Location: Columbia, MD
Project Type: Masterplan 
Numbers of residential units: 200
Project Scope: Concept - SD 
(additional phases on hold)
Start Date: 2018
Projected and actual completion 
date: N/A
Total Development Cost: N/A
Development Team: Costello 
Construction
.H\�SHUVRQQHO��-H΍U\�%XUFKDUG���3Ζ&
Current Status: On Hold

Description:  
The project for the Masterplan of 
the Costello Lakefront development 
includes a lakefront podium with 
garden level apartments that 
provides connectison to a large 
garden, bridge and playgound, 
��VWRU\�2ɝFH�EXLOGLQJ�DQG�
conference center and penthouse, 
11-story residential block with 
ODNHIURQW�DQG�SOD]D�YLHZV��DQG�D�ȴQDO�
fourth component that includes a 
Tennis and Finess center.  
 
The large downtown area is 
developed in conjunction with 
Costello Construction to ensure the 
wellbeing of the surrounding area. 

4.2a Design Team - Machado Silvetti
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4.2b Design Team - Weston & Sampson Landscaping

(VWDEOLVKHG�LQ�������:HVWRQ�	�6DPSVRQ�R΍HUV�
capabilities ranging from project development and 
planning through design, construction, and long-term 
RSHUDWLRQ�DQG�PDLQWHQDQFH��2XU�PXOWL�GLVFLSOLQHG�VWD΍�
of more than 750 professionals includes landscape 
architects, urban designers, planners, engineers, 
permitting experts, and construction professionals. In 
2012, Weston & Sampson launched a dynamic design 
VWXGLR�ZLWKLQ�WKH�ODUJHU�ȴUP�DQG�TXLFNO\�HVWDEOLVKHG�
a reputation for creativity and excellence in planning 
and design. We have consciously focused our work on 
multi-use, multi-generational improvements that are 
inclusive, high-performing, sustainable, and compelling 
as seen in our work in communities like Boston, 
)UDPLQJKDP��6RPHUYLOOH��6SULQJȴHOG��DQG�:RUFHVWHU��7R�
achieve your goals, we have assembled an experienced, 
agile team of in-house professionals to assist you in this 
H΍RUW��

We have many years of experience of working with 
towns and municipalities on The Cape, including 
Provincetown. We are currently working with the town 
RQ�D�PDVWHU�SODQQLQJ�H΍RUW�IRU�UHLPDJLQLQJ�0RWWD�
Field and are in the permitting phase of the resilient 
waterfront site now known as Cannery Wharf Park. 
These projects included numerous public meetings 
where we built rapport with the town and gained 
consensus designs that resonated with residents. 
&KHUL�OHG�WKLV�H΍RUW�ZLWK�JUHDW�VXFFHVV�DQG�KDV�VWURQJ�
UHODWLRQVKLSV�ZLWK�WRZQ�RɝFLDOV�DQG�WKH�FRPPXQLW\�DW�
large.  

Within the last few years, we have begun to grow 
our public housing portfolio with local developers 
and architects on projects in Boston, Worcester, and 
Foxborough. We are currently working with the town 
of Foxborough and their housing authority on a two-
KXQGUHG�EHG�3DVVLYH�+RXVH�VHQLRU�D΍RUGDEOH�KRXVLQJ�
development. Another housing project we proud to be 
currently working on is for St. Mary’s Women’s Center 
in Dorchester, which runs transitional and permanent 
supportive housing programs with the goal of getting 
residents on their journey towards success, stability, 
DQG�VHOI�VXɝFLHQF\��:H�DUH�ZHOO�SRVLWLRQHG�WR�VXSSRUW�
the design and development of inclusive workforce 
housing that will improve quality of life for generations 
to come.

Weston & Sampson
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Cheri is a Registered Landscape Architect with 25 
years of experience in multi-disciplinary project 
management, community engagement, construction 
administration, and business development. She 
has special expertise with socially and politically 
complex site design projects and facilitating public 
participation. The combination of managing projects 
from the perspective of the owner, while working for 
the City of Boston, as well as supporting clients as a 
consultant, has given Cheri a unique understanding 
of how best to manage complex projects and work in 
close coordination with various stakeholders.

Cheri understands that urban landscapes require 
a creative approach to design integration. From 
coordinating the goals of owners and stakeholders 
to choosing appropriate construction materials, 
these places have complicated contexts that need to 
be carefully addressed in order for the end result to 
be successful.

Community outreach as well as owner-interface 
presentations throughout the design process are 
integral to all of Cheri’s projects. While at Boston 
Parks, she involved the residents and neighborhood 
children in the design of the playground projects she 
managed. During her graduate studies at Harvard, 
she continued her participatory design research. 
There, she developed a series of design workshops 
for school-aged children that involved them in the 
design of their schoolyards and neighborhoods. As 
a discipline leader and vice president at Weston & 
Sampson, Cheri continues to evolve presentation 
strategies that engage and inspire stakeholders of all 
ages.

Recent Awards: 

2022 Pinnacle Award, Achievement in the 
Professions, Greater Boston Chamber of Commerce 
| Women’s Network

2020 Women in Design Award of Excellence, Boston 
Society for Architecture

WESTON & SAMPSON 
Vice President

Background
Master of Landscape Architecture  Harvard 
University, Graduate School of Design

2001

Bachelor of Science, cum laude Landscape 
Architecture University of Massachusetts

1995

3URIHVVLRQDO�$ɝOLDWLRQV�	�5HJLVWUDWLRQV
Registered Landscape Architect: Massachusetts 
No. 1220, New Hampshire No. 00012 Connecticut 
No. LAR.0001510 New York No. 002211-1, Florida 
No. 6667031, North Carolina No. 2141 , South 
Carolina No. LSA 1336 Texas No. 3270, Colorado No. 
LA.0001152

&/$5%�&HUWLȴHG

Fellow, American Society of Landscape Architects

Trustee, Former President, Boston Society of Landscape 
Architects

Selected Projects

Cannery Wharf Park, Provincetown, Massachusetts

Motta Field Master Plan, Provincetown, Massachusetts

Downtown Visioning and Connectivity, Portsmouth, New 
Hampshire

Revitalization of Draw Seven Park, Massachusetts Department 
of Conservation & Recreation

North Commons Village Family Development, Lowell, 
Massachusetts.

Lenox Street Family Development, Boston, Massachusetts.

Bromley Park and Heath Street Family Developments, Jamaica 
Plain, Massachusetts.
Bishop Markham Village Family Development, Lowell, Massachusetts.

CHERI RUANE, FASLA

4.2b Design Team - Weston & Sampson Landscaping
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Cheri is a Registered Landscape Architect with 25 
years of experience in multi-disciplinary project 
management, community engagement, construction 
administration, and business development. She 
has special expertise with socially and politically 
complex site design projects and facilitating public 
participation. The combination of managing projects 
from the perspective of the owner, while working for 
the City of Boston, as well as supporting clients as a 
consultant, has given Cheri a unique understanding 
of how best to manage complex projects and work in 
close coordination with various stakeholders.

Cheri understands that urban landscapes require 
a creative approach to design integration. From 
coordinating the goals of owners and stakeholders 
to choosing appropriate construction materials, 
these places have complicated contexts that need to 
be carefully addressed in order for the end result to 
be successful.

Community outreach as well as owner-interface 
presentations throughout the design process are 
integral to all of Cheri’s projects. While at Boston 
Parks, she involved the residents and neighborhood 
children in the design of the playground projects she 
managed. During her graduate studies at Harvard, 
she continued her participatory design research. 
There, she developed a series of design workshops 
for school-aged children that involved them in the 
design of their schoolyards and neighborhoods. As 
a discipline leader and vice president at Weston & 
Sampson, Cheri continues to evolve presentation 
strategies that engage and inspire stakeholders of all 
ages.

Recent Awards: 

2022 Pinnacle Award, Achievement in the 
Professions, Greater Boston Chamber of Commerce 
| Women’s Network

2020 Women in Design Award of Excellence, Boston 
Society for Architecture

WESTON & SAMPSON 
Senior Project Manager

Background
Master of Landscape Architecture University of 
Pennsylvania, School of Design

2009

Bachelor of Arts, Theater Design/Pre-Architecture, 
Middlebury College

2000

3URIHVVLRQDO�$ɝOLDWLRQV�	�5HJLVWUDWLRQV
Pennsylvania #LA003014

American Society of Landscape Architects

Boston Society of Landscape Architects

Selected Projects

Cannery Wharf Park, Provincetown, Massachusetts

Endicott & Bigelow Complete Streets project, City of 
Worcester, Massachusetts

Billings Field, Boston, Massachusetts

Tacoma Playground Improvements, Worcester, Massachusetts

Resilient Urban Forest Master Plan & Urban Heat Island 
Assessment, Lowell, Massachusetts

6HDSRUW�6TXDUH�3DUN��%RVWRQ��0DVVDFKXVHWWV

Farnsworth Plaza, Boston, Massachusetts

Plaza for the Shrine of Our Lady of Good Voyage, Boston, 
Massachusetts

Serota Building Renovation, New York Institute of Technology, 
Old Westbury, New York

New York Institute of Technology Vision Plan, Old Westbury, 
New York

MATTHEW SOULE, RLA

4.2b Design Team - Weston & Sampson Landscaping
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Johnathan is a Team Leader at Weston & Sampson with 
more than 20 years design and construction experience 
ZLWKLQ�WKH�ȴHOG�RI�ODQGVFDSH�DUFKLWHFWXUH��+H�KDV�SOD\HG�
a key role on a range of streetscape, university campus 
planning, and open space  improvement projects 
throughout New England, merging his design and 
technical expertise to create award-winning results. He 
has extensive experience in public engagement and 
has successfully obtained approvals  for projects in 
the public and private sectors. Throughout his career, 
he has focused on creating strong relationships with 
clients within the  private and public sectors. 

Recent Awards: 

2023 Merit Award in Design for UMass Amherst 
Campus Core Revitalization Boston Society of 
Landscape Architects

2018 Merit Award in Design for The Innovation and 
Design Building Boston Society of Landscape Architects

2017 Project of the Year for Concord Main Street 
Improvements, Concord, NH with McFarland Johnson 
New Hampshire Planners Association

2017 Preservation Achievement Award for Concord 
Main Street Improvements, Concord, NH with 
McFarland Johnson New Hampshire Preservation 
Alliance

2017 Public Works Project of the Year for Small Cities/
Rural Communities, Transportation Category for 
Concord Main Street Improvements, Concord, NH with 
McFarland Johnson American Public Works Association

WESTON & SAMPSON 
Team Leader

Background
Leeds Metropolitan University Graduate Diploma in 
Landscape Architecture (Distinction)

2000

Leeds Metropolitan University Bachelor of Arts in 
Landscape Architecture (First Class Honors)

1998

3URIHVVLRQDO�$ɝOLDWLRQV
Town of Wellesley Design Review Board, Chairman 2014-18

Town of Wellesley Design Review Board, Member 2010-14

Selected Projects

Stenton Mill Redevelopment, Winn Development, 
Sanford, Maine
:DOQXW�6WUHHW�6HQLRU�$΍RUGDEOH�+RXVLQJ�'HYHORSPHQW��
Foxborough, Massachusetts
Saint Mary’s Women’s Center, Boston, Massachusetts.
7ULQLW\�$΍RUGDEOH�+RXVLQJ�'HYHORSPHQW��:RUFHVWHU��
Massachusetts
([FHO�'U\HU�:RUOG�+HDGTXDUWHUV��(DVW�/RQJPHDGRZ��
Massachusetts
Master Plan for 425 Medford Street, The Flatley 
Company, Charlestown, Massachusetts
Northborough Downtown Revitalization Master Plan, 
Northborough, Massachusetts

JOHNATHAN LAW

4.2b Design Team - Weston & Sampson Landscaping
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MOTTA FIELD
Location: Provincetown, MA
Project Type: Master Plan
Numbers of Residential Units: N/A
Project Scope: Landscape 
Architecture
Start Date: 2022
Projected and Actual completion 
Date: 2025
Total Development Cost: $9M
Development Team: Town of 
Provincetown
Key personnel: Cheri Ruane, Lindsey 
Abbott
Current Status: in Design

Description:  
Weston & Sampson is working with 
WKH�7RZQ�RI�3URYLQFHWRZQ�VWD΍�DQG�
residents to design a master plan for 
improvements to Motta Field.
Through an extensive community 
engagement process over a six-month 
period, Weston & Sampson designed a 
master plan that preserves Motta Field 
as the largest, centrally located open 
and recreation space in Provincetown, 
Massachusetts and expands successful 
existing park
uses by identifying creative new ones. 
'HGLFDWHG�DUHDV�IRU�SOD\�DQG�ȴWQHVV���
a new skate park, zip lines, pickleball 
FRXUWV��PXOWL�XVH�VSRUWV�ȴHOG��RXWGRRU�
exercise equipment and bocce and 
VKXɞHERDUG�FRXUWV���HQFRXUDJH�
multigenerational use and ensure park 
visitation increases. Internal paths 
within the park provide users with safe, 
accessible circulation, and native trees 
and plants provide shade, support 
ecological function, and provide an 
DWWUDFWLYH�EX΍HU�GHOLQHDWLQJ�UHFUHDWLRQ�
uses. Improved accessible park entries 
open into plazas for community 
gathering while more intimately scaled 
spaces provide a diverse range of seating 
and picnic options for solo visitors and 
small groups alike. 

4.2b Design Team - Weston & Sampson Landscaping
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WALNUT STREET 
HOUSING 
DEVELOPMENT
Location: Foxborough, MA
Project Type: Master Plan
Numbers of Residential Units: N/A
Project Scope: Landscape 
Architecture & Civil Engineering
Start Date: 2022
Projected and Actual completion 
Date: 2025
Total Development Cost: $72M
Development Team: Walnut Street 
Joint Venture
Key personnel: Cheri Ruane, 
Johnathan Law
Current Status: in Design

Description:  
Weston & Sampson designed a master 
plan for a proposed senior
D΍RUGDEOH�KRXVLQJ�GHYHORSPHQW�LQ�
Foxborough. Working with the project 
architects, we assisted in placing the 
buildings, roads, parking, and open space 
on this existing wooded site. The design 
concept is based on a shared open green 
space that is accessible from all three 
residential buildings that comprise the 
development. Pedestrian
circulation leads to the centrally located 
covered bandstand, which serves as 
the heart of the development and is 
where residents can meet and form a 
sense of community. Other proposed 
public amenities include a putting green, 
community gardens, dog park, pickleball 
courts, and an
accessible woodland path system.
In addition, all sidewalk and pedestrian 
areas are designed to exceed the 
Americans with Disabilities Act 
(ADA) standards for accessibility. LID 
stormwater measures, and the use 
of resilient materials have also been 
incorporated into the designs for this 
Passive House development. 

4.2b Design Team - Weston & Sampson Landscaping
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NORTHBOROUGH 
DOWNTOWN 
REVITALIZATION 
MASTER PLAN
Location: Northborough, MA
Project Type: Master Plan
Numbers of Residential Units: N/A
Project Scope: Landscape 
Architecture & CE
Start Date: 2022
Projected and Actual completion 
Date: 2023
Total Development Cost: N/A
Development Team: Town of 
Northborough
Key personnel: Cheri Ruane, 
Johnathan Law
Current Status: in Master Planning/
Public Engagement

Description:  
Weston & Sampson is working with the 
7RZQ�RI�1RUWKERURXJK�VWD΍�
selected stakeholders, and residents 
to design a master plan for downtown 
Northborough. We are also providing 
economic development input through 
our subconsultant RKG.

We conducted an initial in-person public 
meeting where we recived feedback from 
residents on what should be included 
within this master plan. The over riding 
concensus was for more housing, retail, 
and entertainment for downtown. 
Four scenario locations were selected 
where we have incorporated mixed-use 
EXLOGLQJV�ZLWK�UHWDLO�RQ�WKH�JURXQGȵRRU�
and housing above. These new buildings 
are connected by a new system of trails 
and public open spaces for gathering in 
large or small numbers. These scenarios 
ZLOO�EH�SUHVHQWHG�DW�RQH�ȴQDO�SXEOLF�
PHHWLQJ�DQG�LQFRUSRUDWHG�LQWR�WKH�ȴQDO�
downtown master plan report.

4.2b Design Team - Weston & Sampson Landscaping
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CURTIS APARTMENTS
Location: Worcester, MA
Project Type: Master Plan
Numbers of Residential Units: N/A
Project Scope: Landscape 
Architecture & CE
Start Date: Jan 2022
Projected and Actual completion 
Date: Aug 2022
Total Development Cost: $60M
Development Team: Trinity Financial
Key personnel: Cheri Ruane, 
Johnathan Law
Current Status: Completed Scope

Description:  
Weston & Sampson designed a 
master plan for a proposed new 
public housing development in 
Worcester, MA. Working with the 
project architects and developer, 
we assisted in developing this 
existing public housing complex. 
The design concept is to build 
four new apartment buildings and 
renovate four existing buildings. 
New publicly accessible open space 
is a large component of the overall 
concept as that is something that 
is lacking today. A centrally located 
tree-lined green mall is at the heart 
of the complex and it serves as the 
main pedestrian spine for residents. 
Seating and gathering areas have
also been incorporated into the 
overall design. All sidewalk and 
pedestrian areas are designed to 
exceed the stringent Americans with 
Disabilities Act (ADA) standards for 
accessibility. Connecting the complex 
WR�WKH�DGMDFHQW�EDOOȴHOGV�ZDV�DOVR�
critical in developing pedestrian 
ȵRZ�EHWZHHQ�WKH�WZR�VLWHV��/Ζ'�
stormwater measures, and the use 
of resilient materials have also been 
incorporated into this development.

4.2b Design Team - Weston & Sampson Landscaping
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STENTON MILL
Location: Sanford, ME
Project Type: Mixed-Use 
Development
Numbers of Residential Units: 96
Project Scope: Landscape 
Architecture & CE
Start Date: 2021
Projected and Actual completion 
Date: 2025
Total Development Cost: $50M
Development Team: Winn 
Development
Key personnel: Cheri Ruane, 
Johnathan Law
Current Status: in Design

Description:  
Weston & Sampson is currently 
engaged as the landscape architect 
for the renovation and redevelopment 
of the Stenton Mill in Sanford, Maine. 
As a follow-on from our Master 
3ODQQLQJ�H΍RUW��ZH�DUH�SDUW�RI�D�WHDP�
of design consultants working with 
WinnDevelopment to create a new 
mixed-use development for this site.

Our design will include new public open 
spaces, maximizing existing
connections and creating new 
connections to adjacent neighborhoods. 
These placemaking spaces include multi-
functional entry plazas, a promenade 
with amphitheater seating, a new parking 
lot with green infrastructure, a children’s 
playground, and open lawn areas for 
exercise and gathering.

4.2b Design Team - Weston & Sampson Landscaping
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4.2c Design Team - Coastal Engineering Co

6LQFH�RXU�IRXQGLQJ�LQ�������ZH�KDYH�H[SDQGHG�RXU�VWD΍�
and broadened our expertise to keep abreast of the 
increasing environmental concerns and government 
UHJXODWLRQV�WKDW�D΍HFW�RXU�FOLHQWV�DQG�WKH�FRPPXQLWLHV�
in which we practice. We understand the intricacies 
RI�WKH�IHGHUDO��VWDWH��DQG�ORFDO�UHJXODWLRQV�WKDW�D΍HFW�
our clients’ projects, and have developed cooperative 
working relationships with the various regulatory 
agencies.
We are committed to providing designs and  solutions 
that are not only right for our clients, but are right for 
the community too. That may be the reason why so 
many of our clients repeatedly return to do business 
with us again.

%DVHG�RQ�&DSH�&RG��D�UHJLRQ�RI�VLJQLȴFDQW�
environmental exposure and sensitivity, we are 
exceptionally experienced in:
• Site development and land use planning
• Low Impact Development
• Marine and waterfront infrastructure
• Shorefront protection and coastal resiliency
• Building design for hurricane
DQG�ȵRRG�SURQH�UHJLRQV
Historic preservation
• I/A wastewater treatment
and disposal
• Environmental permitting and
regulatory reviews
• Construction contract administration

We take pride in providing designs that are 
HQYLURQPHQWDOO\�UHVSRQVLEOH��FRVW�H΍HFWLYH��DQG�
practical. We know that our clients’ projects are very 
important to them, no matter how small. Accordingly, 
every project is overseen by a project
manager with many years of experience to guide a 
client through the planning, design, permitting, and 
construction phases of their project.

COASTAL 
ENGINEERING CO.
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John A. Bologna, P.E., is CEO and President of Coastal 
Engineering Co., Inc. as well as the Department Head 
IRU�WKH�ȴUPȇV�VWUXFWXUDO�DQG�FRDVWDO�HQJLQHHULQJ�
divisions. As Principal-In-Charge, he has served as 
the lead design professional on many large-scale 
commercial and municipal projects that required 
PXOWLSOH�OHYHOV�RI�FRRUGLQDWLRQ�ZLWK�VWD΍��UHJXODWRU\�
agencies, and other design professionals. He 
has directed the design of engineering projects 
for residential, commercial, institutional and 
industrial construction projects, including multi-
family dwellings, schools, churches, mercantile 
centers, community centers, historic preservation 
SURMHFWV��RɝFH�EXLOGLQJV��SRZHU�XWLOLW\��LQGXVWULDO�
and marine structures with a specialization in 
coastal engineering structures. Mr. Bologna has a 
wide range of experience and a particular interest 
in early American historic building restoration and 
marine coastal construction projects. He has in-depth 
knowledge of building codes, project permitting 
and public bidding requirements. Mr. Bologna has 
served on several professional technical committees, 
including the BBRS Coastal Zone Sub-Group and the 
Task Force for Hurricane Resistant Construction. He 
has served as an adjunct professor in Construction 
Technology at Cape Cod Community College, and 
is a frequent presenter at construction industry 
training workshops. He currently serves on the 
College’s Education Foundation Board of Directors 
and also donates his time to a number of charitable 
organizations. Mr. Bologna is recognized at the 
Barnstable Superior Court as an expert witness and 
has provided professional testimony on a number of 
construction arbitration causes.

COASTAL ENGINEERING
President / CEO

Background
Years of Experience 43

of which with Coastal Engineering 35

Rice University, Houston, Texas, Bachelor of Science 
in Civil Engineering

Rice University, Houston, Texas, Master of Civil 
Engineering

Cape Cod Community College – Adjunct Professor in 
Construction Technology

ASCE Continuing Education Programs

MIT Seismic Design Lecture Series

AISC Steel Structural Design Seminar

$&Ζ�6HPLQDUV�RQ�%XLOGLQJ�&RGH�5HTXLUHPHQWV

Historic Structures Restoration and Renovation Seminar

BSCE Soil/Structure Interaction Seminar

ACOE Coastal Construction Seminar

ASBA Coastal Engineering Conference

ACEC Engineering Business Leadership and Project 
Management Training

5HJLVWUDWLRQV�DQG�3URIHVVLRQDO�$ɝOLDWLRQV

Registered Professional Engineer – Massachusetts Registration 
No. 33776

Registered Professional Engineer – Connecticut Registration 
No. PEN 0022498

Massachusetts Society of Professional Engineers – Member

American Society of Civil Engineers - Member

JOHN A. BOLOGNA, P.E.

4.2c Design Team - Coastal Engineering Co
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Todd Chapman, P.L.S. is very experienced in all 
aspects of land surveying, including cadastral, 
topographic, boundary retracement, subdivision, 
existing conditions, ALTA/NSPS Land Title, FEMA 
)ORRG�(OHYDWLRQ�&HUWLȴFDWHV��FRQVWUXFWLRQ�VXUYH\V��
“as-built” surveys, geodetic surveys, geodetic 
control networks, tunnelling, MASSDOT right of 
way, MASSDOT base plan, photogrammetric control 
for aerial mapping, deformation monitoring, and 
settlement monitoring surveys. In addition, Mr. 
Chapman’s experience includes performing and 
SUHSDULQJ�/DQG�&RXUW�SHWLWLRQHUȇV�SODQV��FHUWLȴHG�SORW�
plans, condominium site and unit plans, technical 
reports and providing expert testimony.

In his capacity as Survey Division Manager, Todd is 
responsible for overseeing the day-to-day operations 
of the Survey Division including client contact, 
VXSHUYLVLQJ�VWD΍��VFKHGXOLQJ��DQG�RYHUVHHLQJ�RɝFH�
DQG�ȴHOG�ZRUN�

Mr. Chapman is a member of the Massachusetts 
Association of Land Surveyors and Civil Engineers 
and the National Society of Professional Surveyors 
and currently serves as the Cape Cod Chapter 
President.

COASTAL ENGINEERING
Land Survey Division Manager

Background
Years of Experience 37

University of New Brunswick, Fredericton, New 
Brunswick, Canada; Surveying Engineering

Wentworth Institute of Technology, Boston, MA; 
Electrictronic Engineering

5HJLVWUDWLRQV�DQG�3URIHVVLRQDO�$ɝOLDWLRQV

Registered Professional Land Surveyor – Massachusetts 
License No. 46322

1DWLRQDO�6RFLHW\�RI�3URIHVVLRQDO�6XUYH\RUV�&HUWLȴHG�)ORRG�3ODQ�
Surveyor – 
No. NCFS-006

Massachusetts Association of Land Surveyors and Civil 
Engineers (MALSCE)

National Society of Professional Surveyors (NSPS)

OSHA 10 hr. safety training

TODD M. CHAPMAN, P.L.S

4.2c Design Team - Coastal Engineering Co
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John D. McElwee, P.L.S. is very experienced in all 
aspects of land surveying, including deed and 
SODQ�UHVHDUFK��DQDO\VLV�DQG�LQWHUSUHWDWLRQ��ȴHOG�
survey, and plan preparation. Mr. McElwee is 
responsible for providing oversight, direction, and 
professional review of the work performed by our 
survey technicians and the survey plans prepared 
by Coastal Engineering. He has prepared and 
overseen the preparation of hundreds of plans 
for recording at Registries of Deeds and/or for 
ȴOLQJ�ZLWK�WKH�0DVVDFKXVHWWV�/DQG�&RXUW��LQFOXGLQJ�
subdivision plans, Approval Not Required land 
division plans, Land Court petition plans, lot plans, 
and condominium plans. 

In addition, Mr. McElwee has prepared and 
overseen the preparation of many ALTA/NSPS 
Land Title Survey plans, existing conditions/
data accumulation site plans, topographic route 
location/corridor survey plans, post-construction 
ȊDV�EXLOWȋ�SODQV��DQG�)(0$�HOHYDWLRQ�FHUWLȴFDWHV�

Mr. McElwee is the President of the Cape Cod 
Chapter of the Massachusetts Association of Land 
Surveyors and Civil Engineers, and has provided 
expert testimony in Massachusetts Land Court and 
Barnstable Superior Court.

COASTAL ENGINEERING
Professional Land Surveyor

Background
Years of Experience 46

of which with Coastal Engineering 10

Ferris State University, Big Rapids, MI;
Bachelor of Science in Land Surveying

5HJLVWUDWLRQV�DQG�3URIHVVLRQDO�$ɝOLDWLRQV

Registered Professional Land Surveyor – Massachusetts 
License No. 33602

Registered Professional Land Surveyor – Utah License No. 
165512-2201

Massachusetts Association of Land Surveyors and Civil 
Engineers

JOHN D. MCELWEE, P.L.S

4.2c Design Team - Coastal Engineering Co
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Sean Riley has been with Coastal Engineering 
Co., Inc. since January 2000. As Civil Engineering 
Division Manager, he in charge of managing the civil 
engineering division to meet project deliverable, 
VFKHGXOH��DQG�RɝFH�RSHUDWLRQ�JRDOV��+H�KDV�
extensive experience in civil engineering design 
and analysis, including commercial and residential 
site analysis and design, sewage disposal systems 
design including innovative/alternative wastewater 
WHFKQRORJ\��VWRUPZDWHU�UXQR΍�V\VWHPV�GHVLJQ��
road and site layout, and all phases of construction, 
including construction administration and oversight. 
$V�DV�D�&KLHI�2SHUDWLQJ�2ɝFHU��KH�LV�UHVSRQVLEOH�
for the business development of the company in 
achieving the overall strategic goals.

0U��5LOH\�LV�D�KLJKO\�VNLOOHG�&$'�RSHUDWRU��SURȴFLHQW�
in Autodesk Land Desktop for civil engineering 
design and surveying applications. He is 
knowledgeable in coastal construction issues and 
KDV�DQ�LQWLPDWH�NQRZOHGJH�RI�)(0$�ȵRRG�]RQH�DQG�
MassDEP coastal resource regulations. In 2013 and 
again in 2015, he served on the Town of Chatham 
DG�KRF�ZRUNLQJ�JURXS�WR�UHYLHZ�SURSRVHG�QHZ�ȵRRG�
maps, local by-laws and environmental regulations 
as impacted by coastal construction. In 2014-2015 
and again in 2018-present, he has served on the 
Massachusetts Department of Environmental 
Protection’s Land Subject to Coastal Storm 
Flowage (LSCSF) Advisory Committee to develop 
performance standards within LSCSF. Mr. Riley also 
acted as an expert witness in the matter of LSCSF in 
Massachusetts Trial Court on several occasions.

COASTAL ENGINEERING
&KLHI�2SHUDWLQJ�2ɝFHU��6U��3URMHFW�0DQDJHU

Background
Years of Experience
with Coastal Engineering

Northeastern University, Boston, MA, Bachelor of 
Science in Civil Engineering
United States Navy, Active/5 Year – U.S. Naval Mobile 
Construction Battalion, Navy Veteran of Foreign Wars 
(VFW) Gulf 1990-91 Desert Shield/Storm

5HJLVWUDWLRQV�	�3URIHVVLRQDO�$ɝOLDWLRQV
ASCE – Design of Waste Containment Liner and Final 
Closure Systems Seminar
Advanced Terrain Modeling Grading Objects Seminar
Registered Professional Civil Engineer - Massachusetts 
Registration No. 46715
Registered Professional Civil Engineer - Massachusetts 
Registration No. 46715
Massachusetts Approved Title 5 Soil Evaluator - 
Registration No. SE2051 (Inactive)
0DVVDFKXVHWWV�&HUWLȴHG�7LWOH���6\VWHP�ΖQVSHFWRU
- Registration No. SI3861 (Inactive)
&HUWLȴHG�)ORRG�3ODLQ�0DQDJHU��&)0�

26
22

SEAN M. RILEY, P.E., CFM

4.2c Design Team - Coastal Engineering Co
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Tarja McGrail specializes in civil and environmental 
engineering of commercial, municipal, and 
residential projects. She has extensive experience 
in land use and infrastructure development 
engineering, permitting, and construction contract 
administration, including layout and circulation 
planning, grading design, stormwater management 
system design, and sewage disposal system design 
utilizing conventional and Innovative/Alternative 
(I/A) Title 5 systems. 

Tarja is highly skilled in stormwater management 
system design utilizing the latest best management 
practices and Low Impact Development (LID) 
design solutions. Her stormwater management 
system design experience generally includes 
hydrologic and hydraulic analyses, design of 
conventional stormwater improvements, and 
design of water quality best management 
practice solutions. In addition to her stormwater 
management system design experience, Tarja 
has worked with municipalities as a peer reviewer 
of drainage system design plans prepared by 
other Professional Engineers. With her strong 
background in civil and environmental engineering, 
she takes pride in developing plans that meet the 
unique requirements of the client, property, and 
environment. 

COASTAL ENGINEERING
Project Manager

Background
Years of Experience 21

with Coastal Engineering 17

University of Massachusetts at Amherst, Bachelor of 
Science in Civil Engineering

MALSCE – Stormwater Management Seminar

OSHA – Construction Safety Health

Soil Evaluators Advanced Training Workshops

5HJLVWUDWLRQV�DQG�3URIHVVLRQDO�$ɝOLDWLRQV

Registered Professional Civil Engineer - Massachusetts 
Registration No. 47593

Massachusetts Approved Title 5 Soil Evaluator - 
Registration No. SE278

TARJA L. MCGRAIL, P.E.

4.2c Design Team - Coastal Engineering Co
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0DUVKDOO�3X΍HU�KDV�SURYHQ�H[SHUWLVH�LQ�
structural engineering design and project 
management of both public and private 
sector projects including large commercial, 
educational and health care facilities. Mr. 
3X΍HU�LV�H[SHULHQFHG�LQ�DQDO\]LQJ�H[LVWLQJ�
structures of various materials (steel, wood, 
brick, concrete, etc.) and providing existing 
condition reports with structural improvement 
recommendations utilizing a variety of codes. 
His structural engineering design experience 
also includes producing calculations related to 
the individual elements within the modelling 
software based on design loads for contract 
document submissions and managing project 
drafting team in order to complete building 
information modelling and contract document 
UHTXLUHPHQWV��0DUVKDOO�LV�SURȴFLHQW�LQ�
AutoCADD, Revit, and various structural analytic 
and design tools.

2YHU�WKH�\HDUV�0U��3X΍HU�KDV�JDLQHG�H[SHULHQFH�
providing coordination with architectural, 
mechanical, and other trades to complete 
necessary detailing to support building 
elements. As a structural engineer, he has led 
multiple construction contract administration 
H΍RUWV��LQFOXGLQJ�FRQGXFWLQJ�VLWH�YLVLWV�DQG�
pre-construction meetings, answering requests 
for information, reviewing shop drawings, and 
SURGXFLQJ�ȴHOG�VNHWFKHV�

COASTAL ENGINEERING
Project Manager

Background
Years of Experience 13

University of Vermont, Bachelor of Science in Civil 
Engineering

5HJLVWUDWLRQV�DQG�3URIHVVLRQDO�$ɝOLDWLRQV

Registered Professional Civil Engineer: Massachusetts 
Registration No. 53772

American Society of Civil Engineers (ASCE)

Structural Engineer Association of Massachusetts (SEAMASS)

National Council of Structural Engineers Association (NCSEA)

MARSHALL H. PUFFER, P.E.

4.2c Design Team - Coastal Engineering Co
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BREWSTER 
LANDING
Location: Brewster, MA
Project Type: Residential Cottage 
Community
Numbers of Residential Units: 28 
Project Scope: Site Development
Start Date: 2016
Projected and Actual completion 
Date: 2019
Total Development Cost: $11.5M
Development Team: Cape View 
Development Union Studio, 
Coastal Engineering Co, Cape 
View Development
Key personnel: Tarja L. McGrail, 
John D. McElwee
Current Status: Completed

Description: 
Brewster Landing is a residential 
cottage community consisting 
of 26 single family cottages and 
2 duplexes. The community is 
permitted and constructed under the
provisions of M.G.L. c. 40B and 
LQFOXGHV���D΍RUGDEOH�XQLWV��7KLV�
“Nantucket” style home development 
is sited on 9.4 acres near Route 6a 
LQ�%UHZVWHU��8QLWV�DUH�R΍HUHG�LQ�
both 2 and 3 bedroom styles. Prior 
to development, this was a vacant 
site located in an environmentally 
sensitive area. Coastal Engineering 
Co. helped to fully develop the site, 
designing within the constraints of 
the applicable regulations to provide
protection of the nearby wetland 
area. An example of low impact 
development design used at this site 
is the installation of 4 rain gardens 
WR�QDWXUDOO\�ȴOWHU�VWRUPZDWHU�UXQR΍�
through mulch and soil layers while 
the roots of the bioretention/rain 
JDUGHQV�SODQWȇV�XSWDNH�UXQR΍�DQG�
utilize pollutants such as nitrogen 
and phosphorus for plant growth. 
The project is a huge success and 
won a BRICC award by Home  
Builders & Remodelers Association 
of Cape Cod as Outstanding 
Engineering Project.

4.2c Design Team - Coastal Engineering Co
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TERRAPIN 
RIDGE
Location: Sandwich, MA
3URMHFW�7\SH��$΍RUGDEOH�+RXVLQJ�
Development
Numbers of Residential Units: 30 
Project Scope: Site Development
Start Date: 2017
Projected and Actual Completion 
Date: 2021
Total Development Cost: $12.6M
Development Team: Women’s 
Institute for the Houship & 
Economic Development, Catalyst 
Architecture/Interiors, Delltrook
Key personnel: Tarja L. McGrail, 
Sean M. Riley, John D. McElwee
Current Status: Completed

Description: 
Coastal Engineering Co. is working 
with Brown Lindquist Fenuccio & 
Raber Architects, Inc to provide 
surveying, engineering, and 
permitting support services in 
FRQQHFWLRQ�ZLWK�DQ�D΍RUGDEOH�
housing development proposed 
by Women’s Institute for Housing 
and Economic Development on 
an approximately 6.8 acre site in 
Sandwich, MA. The development 
includes eight residential buildings 
plus a community building, ommunal 
lawns, playground, and garden. A 
WRWDO�RI����XQLWV�ZLOO�EH�R΍HUHG�DV�D�
mix of one, two, and three-bedroom 
units (58 bedrooms total). Services 
include survey and preparation of 
existing conditions topographical 
site plan, civil engineering and 
preparation of plans for site layout 
and grading, sanitary sewage, 
and stormwater management 
systems, access driveway/road and 
utilities, soil testing and design of a 
conventional Title 5 sewage disposal 
system, land use permitting.

4.2c Design Team - Coastal Engineering Co
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MARITIME
LANDING
Location: Dennis, MA
Project Type: Residential Cottage 
Community
Numbers of Residential Units: 24 
Project Scope: Site Development
Start Date: 2018
Projected and Actual completion 
Date: 2023
Total Development Cost: TBD
Development Team: Cape View 
Development Union Studio, 
Coastal Engineering Co, Cape 
View Development
Key personnel: Tarja L. McGrail, 
Sean M. Riley, John D. McElwee
Current Status: Near Completion

Description: 
Maritime Landing is a residential 
cottage community consisting of 20 
single family
cottages and 4 duplexes. The 
community is permitted and 
constructed under the provisions 
of M.G.L. c. 40B and includes 7 
D΍RUGDEOH�XQLWV��7KLV�Ȋ1DQWXFNHWȋ�
style home development is sited 
on 5.75 acres near Route 6a in 
'HQQLV��8QLWV�DUH�R΍HUHG�LQ�ERWK�
2 and 3 bedroom styles. Prior to 
development, this was a vacant 
site. Coastal Engineering Co. helped 
to fully develop the site, designing 
within the constraints of the 
applicable regulations.

Services include survey and soil 
testing, civil engineering and site 
plan preparation for site grading, 
stormwater management
system, driveway, parking, and 
utilities, site evaluation and design of 
a sewage disposal system enhanced 
wastewater, treatment utilizing an 
Innovative/Alternative secondary 
treatment system, environmental 
permitting and regulatory review, 
construction layout and survey, and 
construction contract administration.

4.2c Design Team - Coastal Engineering Co
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RESIDENCES 
AT YARMOUTH 
GARDENS
Location: Yarmouth, MA
3URMHFW�7\SH��$΍RUGDEOH�+RXVLQJ�
Development
Numbers of Residential Units: 40 
Project Scope: Site Development
Start Date: 2017
Projected and Actual completion 
Date: 2023
Total Development Cost: $11M
Development Team: 
Commonwealth Community 
Developers, Winslow Architects, 
Coastal Engineering Co, Delphi
Key personnel: Sean M. Riley, 
0DUVKDO�+��3X΍HU��-RKQ�'��
McElwee
Current Status: Near Completion

Description: 
Coastal Engineering Co. is working 
with Winslow Architects, Inc to 
provide surveying, engineering, 
and permitting support services 
LQ�FRQQHFWLRQ�ZLWK�DQ�D΍RUGDEOH�
housing development proposed 
by Commonwealth Community 
Developers, Inc. on an approximately 
2.1 acre site in Yarmouth, MA. 
The development includes two 
residential buildings with a 
playground. A total  of 40 units will 
EH�R΍HUHG�DV�D�PL[�RI
one and two-bedroom units (72 
bedrooms total).

Services include survey and 
preparation of existing conditions 
topographical site plan, civil 
engineering and preparation of 
plans for site layout and grading, 
sanitary sewage, and stormwater 
management systems, and utilities, 
soil testing and design of a Title 5 
sewage disposal system with I/A 
treatment, and land use permitting.

4.2c Design Team - Coastal Engineering Co
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BREWSTER 
WOODS
Location: Brewster, MA
3URMHFW�7\SH��$΍RUGDEOH�
Multifamily Housing Development
Numbers of Residential Units: 30 
Project Scope: Site Development
Start Date: 2019
Projected and Actual completion 
Date: 2023
Total Development Cost: $11.6M
Development Team: Preservation 
RI�$΍RUGDEOH�+RXVLQJ��&DWDO\VW�
Architecture/Interiors, Coastal 
Engineering Co, Delphi 
Key personnel: Sean M. Riley, 
0DUVKDOO�+��3X΍HU��-RKQ�'��
McElwee
Current Status: Near Completion

Description: 
%UHZVWHU�:RRGV�LV�DQ�D΍RUGDEOH�
multifamily housing development 
E\�3UHVHUYDWLRQ�RI�$΍RUGDEOH�
Housing that is sited on a 7.1 
acre site in Brewster, MA. This 
development features a total of 
30 living units that are made up of 
RQH��WZR��DQG�WKUHH�EHGURRP�ȵRRU�
plans. The two two-story buildings 
are organized around a central 
open village green area. The 
structures have shallow concrete 
foundations and conventional 
wood frame construction with pre-
fabricated wood roof trusses
and photovoltaic (solar) panels on 
the roof.

Services include survey and soil 
testing civil engineering and site 
plan preparation for site grading, 
stormwater management
system, driveway, parking, and 
utilities, site evaluation and design 
of a sewage disposal system 
with enhanced wastewater, 
treatment utilizing an Innovative/
Alternative secondary treatment 
system, permitting services 
under the provisions of M.G.L. c. 
40B, and construction contract 
administration.

4.2c Design Team - Coastal Engineering Co
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4.2d Design Team - BLW Engineering

BLW Engineers, Inc. (BLW) is a consulting 
HQJLQHHULQJ�ȴUP�WKDW�ZDV�IRXQGHG�LQ��������
We have 70 employees, including electrical, 
PHFKDQLFDO��SOXPELQJ��ȴUH�SURWHFWLRQ�HQJLQHHUV�
and CAD/Revit Designers.  Our services 
include feasibility studies, energy conservation 
evaluations, engineered designs, cost estimating, 
construction administration, bidding and project 
management. We realize the importance of 
providing complete, coordinated and sustainable 
designs that focus on the particular project 
requirements, in order to meet our client’s needs.
2XU�0HFKDQLFDO�(QJLQHHULQJ�VWD΍�KDV�H[WHQVLYH�
H[SHULHQFH�LQ�WKH�PHFKDQLFDO��SOXPELQJ�DQG�ȴUH�
protection industry. Our Electrical Engineering 
VWD΍�KDV�H[WHQVLYH�H[SHULHQFH�LQ�WKH�HOHFWULFDO�
lighting and power industry and is up to date on all 
the latest standards, codes and guidelines for the 
Electrical Industry. 
2XU�ȴUP�LV�FRPPLWWHG�WR�HQHUJ\�FRQVHUYDWLRQ�
and sustainable design and is accredited for and 
has participated in numerous LEED® and Passive 
+RXVH�FHUWLȴHG�SURMHFWV��%/:�KDV�����3URIHVVLRQDO�
(QJLQHHUV������&HUWLȴHG�3DVVLYH�+RXVH�&RQVXOWDQWV�
�&3+&��DQG�����/(('p�FHUWLȴHG�HQJLQHHUV�RQ�VWD΍�
BLW is on the forefront of new technology for 
PHFKDQLFDO�DQG�HOHFWULFDO�V\VWHPV��DOORZLQJ�XV�
to implement solutions that maximize energy 
savings, are sustainable, and within budgetary 
requirements.  Our engineers have experience 
in leading and facilitating projects which target 
KLJK�HɝFLHQF\�DQG�FOLPDWH�UHVLOLHQF\�LQ�GHVLJQ�
and systems, including the use of Passive House 
and Net Zero building design principles, resilient 
design, decarbonization of fossil fuel systems 
and the integration of architectural elements and 
mechanical systems. In addition, we have provided 
mechanical and electrical designs for numerous 
/(('�FHUWLȴHG�SURMHFWV�LQFOXGLQJ�VHYHUDO�SODWLQXP�
FHUWLȴHG�SURMHFWV���
Principals Kenneth R. Beck, William J. Scanlon, 
Daki S. Koutouvides and Michael J. Denommee 
are Registered Professional Engineers in 
Massachusetts and have extensive experience 
in the design and administration of projects 
of all sizes and scope.  We have experience 
working within municipal as well as corporate 
environments and understand the special needs 

BLW ENGINEERING
and time frames involved when working 
within occupied facilities. 
Our Project Managers are registered 
professional engineers that work on each 
project to ensure a complete and fully 
operable system will be provided. A typical 
Project Team consists of a Principal, Senior 
Engineer, Engineer and a CAD/Revit designer 
as needed based on the project size and 
scope. 

Principals of the Firm:
- Kenneth R. Beck, P.E., LEED AP, MCPPO, 
CPHC
- William J. Scanlon, P.E.
- Michael J. Denommee, P.E., LEED AP
- Daki S. Koutouvides, P.E.

Sustainability Committment
BLW is committed to energy conservation 
and sustainable design and is accredited for 
and has participated in numerous LEED® 
DQG�3DVVLYH�+RXVH�FHUWLȴHG�SURMHFWV��%/:�
KDV�����3URIHVVLRQDO�(QJLQHHUV������&HUWLȴHG�
Passive House Consultants (CPHC) and (2) 
/(('p�FHUWLȴHG�HQJLQHHUV�RQ�VWD΍��2XU�ȴUP�
is on the forefront of new technology for 
PHFKDQLFDO�DQG�HOHFWULFDO�V\VWHPV��DOORZLQJ�
us to implement solutions that maximize 
energy savings, are sustainable, and within 
budgetary requirements.
Our engineers have experience in leading 
and facilitating projects which target high 
HɝFLHQF\�DQG�FOLPDWH�UHVLOLHQF\�LQ�GHVLJQ�
and systems, including the use of Passive 
House and Net Zero building design 
principles, resilient design, decarbonization 
of fossil fuel systems and the integration 
of architectural elements and mechanical 
systems. In addition, we have provided 
mechanical and electrical designs for 
QXPHURXV�/(('�FHUWLȴHG�SURMHFWV�LQFOXGLQJ�
VHYHUDO�SODWLQXP�FHUWLȴHG�SURMHFWV�
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Bill Scanlon, is Principal with the company and a 
mechanical engineer with 30 years of experience. Bill 
attended The University of Massachusetts at Lowell where 
he earned a Bachelor of Science in Mechanical Engineering 
as well as a Bachelor of Science in Industrial Management.

Prior to earning his degree, Bill worked as an HVAC 
Technician alongside his father at WJS Mechanical. That 
apprenticeship led to Bill becoming a mechanical engineer. 
Bill gained his early engineering experience while working 
DW���HQJLQHHULQJ�ȴUPV�ZLWKLQ�0DVVDFKXVHWWV��SULRU�WR�
coming to BLW Engineers in 2000.  Bill’s strong work ethic 
DQG�YDOXDEOH�ȴHOG�H[SHULHQFH�OHG�WR�KLV�SURPRWLRQ�WR�D�
Principal in 2009. 

Bill has experience in the design of mechanical building 
systems for various size and types of projects including: 
2ɝFH��ΖQVWLWXWLRQDO��ΖQGXVWULDO��(GXFDWLRQDO��+RWHO��
Medical, Retail, Commercial, Military, Transportation, 
Airport, Housing, Municipal, and Federal Facilities. Bill 
has extensive experience working as a Project Manager, 
and typically oversees HVAC design and construction 
administration for various projects.

Currently Bill is working on the following residential 
projects similar in scope including: 
- 275 Washington Ave., Chelsea, MA - Mechanical, 
Plumbing, Electrical and Fire Protection consulting 
engineering services for Residential Building development.

- 440 Broadway, Chelsea, MA - Mechanical, Plumbing, 
Electrical and Fire Protection consulting engineering 
services for a 5-story Residential Building with 28 units.

- Northgate Meadows, Sterling, MA - Mechanical, Plumbing, 
Electrical and Fire Protection consulting engineering 
services for a (3) Residential Buildings with 226 units 
totaling approximately 106,000 SF. 

- 106 River Street, Newton, MA - Mechanical, Plumbing, 
Electrical and Fire Protection consulting engineering 
services for 9 units in a residential building.

��:DWHUȴHOG�5HVLGHQWLDO�+RXVLQJ�'HYHORSPHQW��:LQFKHVWHU��
MA - Mechanical, Plumbing, Electrical and Fire Protection 
consulting engineering services for building consisting 
of three stories over garage podium, 59-unit residential 
EXLOGLQJ�RYHU�WZR�OHYHO�RI�SDUNLQJ���������6)�RI�UHVLGHQWLDO��
������6)�RI�UHWDLO��������6)�RI�IUHH�VWDQGLQJ�FRPPHUFLDO�
EXLOGLQJ��WRWDOLQJ�DSSUR[LPDWHO\��������6)�

BLW ENGINEERS, INC.
Principal

Background
Bachelor of Science, Mechanical Engineering      
University of Massachusetts at Lowell, Lowell, MA

1997

Bachelor of Science, Industrial Management
University of Massachusetts at Lowell, Lowell, MA

1997

Years at BLW Engineers 23

Total Years of Experience 30

3URIHVVLRQDO�$ɝOLDWLRQV
Member of American Society of heating, Refrigerating and air 
Conditioning Engineers (ASHRAE)

Member of National Society for Professional Engineers (NSPE)

Member of International Code Council (ICC)

Selected Projects

Residences at Chestnut, Manchester, NH

Tremont – Babcock Place, Residential, Brookline, MA

The Residences at 189 Adams, Newton, MA

25-33 Hamilton Street Residential Buildings, Boston, MA

200-204 Old Colony Avenue Condominiums, Boston, MA

Cambridge Street Residential Apartments, Cambridge, MA

Wallace Farms Apartments – Phases 2 & 3, Londonderry, NH

Residential Development at 525 Lincoln Street, Allston, MA

WILLIAM J. SCANLON, P.E.,

4.2d Design Team - BLW Engineering
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Daki Koutouvides, is Principal with the company and a 
mechanical engineer with 20 years of experience. Daki 
attended Merrimack College where he earned a Bachelor of 
Science in Electrical Engineering.

Daki worked as an Electrical Contractor prior to pursuing 
his degree.  That experience led to his interest in electrical 
engineering. Daki came to BLW shortly after graduation.  
Daki quickly excelled within the department and worked 
to get his Professional Engineering license. Daki’s valuable 
ȴHOG�H[SHULHQFH�DQG�VWURQJ�OHDGHUVKLS�ZLWKLQ�WKH�(OHFWULFDO�
Department earned him a promotion to Principal in 2022. 

Daki has experience in the design of electrical building 
systems for various size and types of projects including: 
2ɝFH��ΖQVWLWXWLRQDO��ΖQGXVWULDO��(GXFDWLRQDO��+RWHO��0HGLFDO��
Retail, Commercial, Military, Transportation, Airport, Housing, 
Municipal, and Federal Facilities. 

Daki has extensive experience working as a Project Manager, 
and typically oversees Electrical, Fire Alarm and Lighting 
design and construction administration.

Currently Daki is working on the following residential 
projects similar in scope: 
- Beal Commons, Shrewsbury, MA - Mechanical, Plumbing, 
Electrical and Fire Protection consulting engineering services 
for new residential building with (55) residential units and 
8,000 SF of commercial space.

- 734 Dudley Street Dorchester MA - Mechanical, Plumbing, 
Electrical and Fire Protection consulting engineering services 
for Residential Building with 25 units.

- 25-33 Hamilton Street Residential Buildings, Boston, MA - 
Mechanical, Plumbing, Electrical and Fire Protection consulting 
engineering services for new 4-story building, approximately 
40 units, common areas and amenity spaces, and lower-level 
enclosed parking.

- Greater Lawrence Community Action Council, Lawrence, MA - 
Mechanical, Plumbing, Electrical and Fire Protection consulting 
HQJLQHHULQJ�VHUYLFHV�UHVLGHQWLDO�EXLOGLQJ�ZLWK�ȴUVW�OHYHO�UHWDLO�
and four levels of residential space above with apartments 
lobby and common areas totaling approximately 55,500 SF.

- Cambridge Street Apartments, Cambridge, MA - Mechanical, 
Electrical and Fire Protection consulting engineering services 
for residential building consisting of a basement level of 
������6)�RI�VWRUDJH�DQG�XWLOLW\�VSDFH��D�ȴUVW�OHYHO�Ȋ9DQLOOD�%R[ȋ�
retail space approximately 4,350 SF, base building totaling 
DSSUR[LPDWHO\�������6)�DQG�������6)�RI�SDUNLQJ��VHFRQG�
through fourth levels of eighteen (18) residential units and 
EDVH�EXLOGLQJ�DUHDV�WRWDOLQJ�DSSUR[LPDWHO\��������6)��DQG�URRI�
deck areas.

BLW ENGINEERS, INC.
Principal

Background
Bachelor of Science, Electrical Engineering                           
Merrimack College, North Andover, Massachusetts

2003

6RODU�3DQHOV��3KRWRYROWDLF�3UDFWLWLRQHU�&HUWLȴFDWH�
3URJUDP��6SULQJȴHOG�7HFKQLFDO�&RPPXQLW\�&ROOHJH

2009

Years at BLW Engineers 19

Total Years of Experience 20

3URIHVVLRQDO�$ɝOLDWLRQV
Member of National Society for Professional Engineers (NSPE)

1$%&(3�(QWU\�/HYHO�&HUWLȴFDWH�RI�.QRZOHGJH�IRU�WKH�1RUWK�
$PHULFDQ�%RDUG�RI�&HUWLȴHG�(QHUJ\�3UDFWLWLRQHUV�&RQQHFWLFXW�)(

Registered Professional Engineer:  
MA, CT, ME, NY, RI, IN, GA, TN, WA, MO, CO, NH, VT, NJ, PA, VA, FL, IL, 

TX, MD, MI, NV, MS, SC, OH

Selected Projects

Residences at Chestnut, Manchester, NH

Parmelee Court & Roxbury Corners, Boston, MA

The Residences at 189 Adams, Newton, MA

25-33 Hamilton Street Residential Buildings, Boston, MA

200-204 Old Colony Avenue Condominiums, Boston, MA

Cambridge Street Residential Apartments, Cambridge, MA

Wallace Farms Apartments – Phases 2 & 3, Londonderry, NH

:DWHUȴHOG�5HVLGHQWLDO�+RXVLQJ�'HYHORSPHQW��:LQFKHVWHU��0$

Daki S. Koutouvides, P.E., 

4.2d Design Team - BLW Engineering
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Ken Beck, is Principal with the company and a mechanical 
engineer with 35 years of experience. Ken attended 
Dartmouth College in Hanover, NH where he earned a 
Bachelor of Arts in Engineering and then went on to earn 
a Bachelor of Engineering in Mechanical and Structural 
Engineering from Thayer School of Engineering at 
Dartmouth College.

Ken spent the early part of his career working at 2 
HQJLQHHULQJ�ȴUPV�LQ�0DVVDFKXVHWWV��EXW�WKHQ�ZHQW�RQ�
to found BLW Engineers, Inc, in 1999.  Starting with 
three engineers, he and his partners have grown BLW 
LQWR�D����SHUVRQ�HQJLQHHULQJ�ȴUP��ORFDWHG�LQ�FHQWUDO�
Massachusetts. BLW is well respected in the industry 
because they have built strong partner and client 
relationships.  

.HQ�LV�/(('p�$3��0&332�&HUWLȴHG�DQG�LV�D�&HUWLȴHG�
Passive House Consultant.  He has extensive experience 
in the design of mechanical building systems for various 
VL]H�DQG�W\SHV�RI�SURMHFWV�LQFOXGLQJ��2ɝFH��ΖQVWLWXWLRQDO��
Industrial, Educational, Hotel, Medical, Retail, Commercial, 
Military, Transportation, Airport, Housing, Municipal, and 
Federal Facilities. 

Ken has extensive experience working as a Project 
Manager and works hard to create and maintain excellent 
working relationships with clients. Ken works closely with 
WHDP�PHPEHUV�DQG�SDUWQHU�ȴUPV�WR�FUHDWH�D�VHDPOHVV�
experience for each client.  

Currently Ken is working on the following residential 
projects that are similar in scope: 
- Beal Commons, Shrewsbury, MA - Providing Mechanical, 
Plumbing, Electrical and Fire Protection consulting 
engineering services for new residential building with (55) 
residential units and 8,000 SF of commercial space.

- Northgate Meadows, Sterling, MA - Providing Mechanical, 
Plumbing, Electrical and Fire Protection consulting 
engineering services for a (3) Residential Buildings with 226 
units totaling approximately 106,000 SF. 

- Anchor Point, Beverly, MA - Mechanical, Electrical and 
Fire Protection consulting engineering services for a 3- 
VWRU\�EXLOGLQJ�ZLWK����DSDUWPHQWV��D���VWRU\�EXLOGLQJ�ZLWK�
���DSDUWPHQWV��DQG�D���VWRU\�FOXEKRXVH�EXLOGLQJ�WRWDOLQJ�
approximately 10,900 SF.

- Walnut Street Housing, Foxborough, MA – Mechanical, 
Plumbing, Electrical and Fire Protection consulting 
engineering services for a new residential building 
with approximately 180-210 units including: Proposed 
design and systems are in support of the Passive 
+RXVH�FHUWLȴFDWLRQ�SURFHVV�ZLWK�WLPHO\�FRPSUHKHQVLYH�
coordination of equipment, performance data, ventilation 
rates, and DHW piping documentation.

PRINCIPAL, LEED AP, MCPPO, CPHC
Principal

Background
Bachelor of Arts, Engineering, Dartmouth College, 
Hanover, NH                                                                                      

1988

B.E., Mechanical/Structural Engineering
Thayer School of Engineering, Dartmouth College

1989

Years at BLW Engineers 24

Total Years of Experience 34

3URIHVVLRQDO�$ɝOLDWLRQV
Member of American Society of Heating, Refrigerating and Air 
Conditioning Engineers (ASHRAE)

Member of National Society for Professional Engineers (NSPE) 

Member of International Code Council (ICC)

&HUWLȴHG�3DVVLYH�+RXVH�&RQVXOWDQW��&3+&�

��0XOWL�)DPLO\�$΍RUGDEOH��$UOLQJWRQ��0$�
Selected Projects

:DWHUȴHOG�5HVLGHQWLDO�+RXVLQJ�'HYHORSPHQW��:LQFKHVWHU��0$

25-33 Hamilton Street Residential Buildings, Boston, MA

200-204 Old Colony Avenue Condominiums, Boston, MA

Passive Residential House Projects 
(Designed utilizing passive house standards):
- 170 Cottage Street, Chelsea, MA

- New England Avenue, Boston, MA

- Spencer Street, Boston, MA

- 270 Talbot Street, Boston, MA

- 733 Broadway, Lowell, MA

Kenneth R. Beck, P.E.

4.2d Design Team - BLW Engineering
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Mike Denommee, is Principal with the company and a 
mechanical engineer with 20 years of experience. Mike 
attended The University of Massachusetts at Lowell 
where he earned a Bachelor of Science in Mechanical 
Engineering. While pursuing his degree, Mike gained 
ȴUVW�KDQG�ȴHOG�H[SHULHQFH�ZRUNLQJ�LQ�WKH�3OXPELQJ�
	�+HDWLQJ�EXVLQHVV���7KDW�ȴHOG�H[SHULHQFH��SURYHG�
valuable as he began his early years at BLW in their 
Plumbing & Fire Protection Department.  Within a short 
time, Mike showed incredible potential on the team and 
was promoted to a Senior Engineer.  Eventually, Mike’s 
leadership and valuable industry knowledge led to his 
promotion to Principal in 2016. 

Mike has experience in the design of Plumbing & Fire 
Protection building systems for various size and types 
RI�SURMHFWV�LQFOXGLQJ��2ɝFH��ΖQVWLWXWLRQDO��ΖQGXVWULDO��
Educational, Hotel, Medical, Retail, Commercial, 
Military, Transportation, Airport, Housing, Municipal, 
and Federal Facilities. Mike has extensive experience 
working as a Project Manager, and typically oversees 
Plumbing & Fire Protection design and construction 
administration for various projects.

Currently Mike is working on the following 
residential projects similar in scope including: 
- 275 Washington Ave., Chelsea, MA - Mechanical, 
Plumbing, Electrical and Fire Protection consulting 
engineering services for Residential Building 
development. 
- Anchor Point, Beverly, MA - Mechanical, Electrical and 
Fire Protection consulting engineering services for a 
���VWRU\�EXLOGLQJ�ZLWK����DSDUWPHQWV��D���VWRU\�EXLOGLQJ�
ZLWK����DSDUWPHQWV��DQG�D���VWRU\�FOXEKRXVH�EXLOGLQJ�
totaling approximately 10,900 SF 
- Northgate Meadows, Sterling, MA - Mechanical, 
Plumbing, Electrical and Fire Protection consulting 
engineering services for a (3) Residential Buildings with 
226 units totaling approximately 106,000 SF.  
- 734 Dudley Street Dorchester MA - Mechanical, 
Plumbing, Electrical and Fire Protection consulting 
engineering services for Residential Building with 25 
units  
��:DWHUȴHOG�5HVLGHQWLDO�+RXVLQJ�'HYHORSPHQW��
Winchester, MA - Mechanical, Plumbing, Electrical 
and Fire Protection consulting engineering services 
for building consisting of three stories over garage 
podium, 59-unit residential building over two level of 
SDUNLQJ���������6)�RI�UHVLGHQWLDO��������6)�RI�UHWDLO��
������6)�RI�IUHH�VWDQGLQJ�FRPPHUFLDO�EXLOGLQJ��WRWDOLQJ�
approximately 66,800 SF.

BLW ENGINEERS, INC.
Principal

Background
Bachelor of Science, Mechanical Engineering                        
University of Massachusetts at Lowell, Lowell, MA

2004

Years at BLW Engineers 19

Total Years of Experience 20

3URIHVVLRQDO�$ɝOLDWLRQV

Member of American Society of Heating, Refrigerating and Air 
Conditioning Engineers (ASHRAE)

Member of National Society for Professional Engineers (NSPE)

Member of International Code Council (ICC)

Registered Professional Engineer: MA

Selected Projects

Residences at Chestnut, Manchester, NH

Tremont – Babcock Place, Residential, Brookline, MA

The Residences at 189 Adams, Newton, MA

25-33 Hamilton Street Residential Buildings, Boston, MA

200-204 Old Colony Avenue Condominiums, Boston, MA

Cambridge Street Residential Apartments, Cambridge, MA

Wallace Farms Apartments – Phases 2 & 3, Londonderry, NH

Residential Development at 525 Lincoln Street, Allston, MA

Michael J. Denommee, P.E., LEED AP

4.2d Design Team - BLW Engineering
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Northgate 
Meadows
Location: Sterling, MA
Project Type: Residential Housing
Numbers of Residential Units: 72
Project Scope: New-Phased Construction
Start Date: 2020
Projected and Actual completion Date: 
2024
Total Development Cost: N/A
Development Team: N/A
Key personnel: Project Manager: Ken 
Beck, P.E., HVAC Engineer: Bill Scanlon, 
P.E., Plumbing/FP Engineer: Mike 
Denommee, P.E., Electrical Engineer: 
Chuck Mace, P.E.
Current Status: Phase II Construction

Description: 
Northgate Meadows is a three-building 
226-unit multi-residential housing 
development located on Research Drive 
in Sterling, Massachusetts. Each 106,000 
SF podium-style building will feature 
four stories of residential living with 
RQH�DQG�WZR�EHGURRP�D΍RUGDEOH�DQG�
market-rate units. Rentable storage units 
and open space are located on each 
ȵRRU��7KH��������6)�RI�SDUNLQJ�ORFDWHG�
beneath each building provides space 
for vehicles and a dog grooming station. 
Phase I is completed. Phase II is currently 
underway with plans for Phase III to 
immediately follow.  BLW is providing 
Mechanical, Plumbing, Electrical and 
Fire Protection consulting engineering 
VHUYLFHV�WKLV�SURMHFW��6SHFLȴF�VFRSH�
includes: heating, cooling and ventilating 
of building including individual space 
controls and equipment for separate 
XWLOLW\�PHWHULQJ��DQG�KHDWLQJ��FRROLQJ�DQG�
YHQWLODWLQJ�RI�EDVH�EXLOGLQJ��GRPHVWLF�
cold water, individual electric or gas 
ȴUHG�GRPHVWLF�KRW�ZDWHU��VDQLWDU\�VHZHU�
DQG�JDV�SLSLQJ�V\VWHPV��QHZ�ZHW�W\SH�
sprinkler system except for unheated 
spaces of combustible construction 
ZKHUH�D�GU\�V\VWHP�ZLOO�EH�UHTXLUHG��
OLJKWLQJ��VLWH�OLJKWLQJ�SRZHU��SRZHU��ORZ�
YROWDJH�V\VWHPV��ȴUH�DODUP�LQFOXGLQJ�
ȴUH�SURWHFWLYH�VLJQDOLQJ�DQG�DXWRPDWLF�
ȴUH�GHWHFWLRQ�V\VWHPV��DQG�OLIH�VDIHW\�
systems. 

4.2d Design Team - BLW Engineering
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Dudley 
Crossing
Location: Roxbury, MA
Project Type: Residential Housing
Numbers of Residential Units: 24
Project Scope: New Construction, 
Renovation, Sustainable Design
Start Date: 2020
Projected and Actual completion Date: 
2024
Total Development Cost: N/A
Development Team: Nuestra Comunidad 
Development Corporation
Key personnel: Project Manager: Ken 
Beck, P.E., HVAC Engineer: Bill Scanlon, 
P.E., Plumbing/FP Engineer: Mike 
Denommee, P.E., Electrical Engineer: 
Mike Gagne
Current Status: Construction

Description: 
Dudley Crossing is a new mixed-use 
SURMHFW�FRQVLVWLQJ�RI����D΍RUGDEOH�XQLWV��
located in Roxbury’s Nubian Square 
QHLJKERUKRRG��7KH�QHZ�ȴYH�VWRU\�
building will consist of a mix of one, two, 
three and four-bedroom units, separate 
FRPPXQLW\�VSDFH�DQG�JURXQG�ȵRRU�
commercial space. 
The project also includes an interior 
and exterior renovation of two historic 
buildings, bringing them up to code 
and accessibility standards, including 
HQHUJ\�HɝFLHQW�V\VWHPV��LPSURYHPHQWV�
to life safety, and repairs and interior 
renovations. 
BLW is providing Mechanical, Plumbing, 
Electrical and Fire Protection consulting 
engineering services for this project. 
6SHFLȴF�VFRSH�LQFOXGHV��QHZ�ȴUH�
SURWHFWLRQ�DQG�ȴUH�DODUP�IRU�����
385 Dudley Street, which contains (9) 
UHVLGHQWLDO�XQLWV�DQG�UHWDLO�VSDFH������
210 Hampden Street, which contains 
�����XQLWV�DQG�UHWDLO�VSDFH��DQG�IXOO�
MEPFP design for new building at 387-
397 Dudley Street containing (24) units, 
community space and laundry facilities 
totaling approximately 54,479 SF.
Dudley Crossing is PHIUS CORE 2021 
'HVLJQ�FHUWLȴHG�

4.2d Design Team - BLW Engineering
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4.2d Design Team - Building Evolution Corporation

Our Philosophy

Building Evolution Corporation’s fundamental 
philosophy is to be a market leader for high 
performance built environment, construction, and 
building science, while being a responsible for-
SURȴW�EXVLQHVV�HQWHUSULVH��SURPRWLQJ�HGXFDWLRQ��
and having fun along the journey.

Our Mission

Our mission is to provide our clients the 
knowledge to make informed decisions on the 
implementation of high performance buildings 
through advanced and holistic enclosure and 
HVAC ideology while instilling our passion for a 
sustainable environment in our clients. Provide 
“cradle to cradle” energy and durability consulting 
from conceptual design, through construction 
and commissioning services, and throughout 
building lifespan operations.

At BEC, our responsibility to our clients is to 
SURYLGH�TXDOLW\�DQG�FRPSUHKHQVLYH�VHUYLFH��
7KLV�UHTXLUHV�FROODERUDWLRQ�IURP�D�GLYHUVH�WHDP�
ZLWK�XQLTXH�EDFNJURXQGV�DQG�SHUVSHFWLYHV��
The team perspective evolves and grows with 
continuous education and through exposure 
to new ideas.  To continue to grow, BEC actively 
seeks employees with diverse backgrounds, lived 
experiences, and ideas.

BUILDING 
EVOLUTION 
CORPORATION
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4.2d Design Team - Building Evolution Corporation

:HV�KDV�RYHU�ȴIWHHQ�\HDUV�RI�OHDGHUVKLS�H[SHULHQFH�
in the built environment on both sides of the Atlantic, 
working in USA, Ireland, and UK with construction, 
facility conditions assessments, energy management, 
and commissioning projects. Wes is responsible for 
developing and implementing Building Evolutions 
vision, mission and philosophy. Wes is both active in the 
long-term planning and operations of the company, as 
well as day to day operations.

As principal of Stanhope Developments he brought over 
370 commercial and residential construction projects 
from proposal through to design and completion in 
Ireland and UK. After returning to USA, Wes managed 
the energy auditing and retro-commissioning of over 
23 million square feet of US Federal Facilities. Wes also 
has extensive experience managing and implementing 
assessments and commissioning of large scale private 
universities, commercial properties, state facilities, non-
SURȴWV��DQG�ODUJH�PXOWLIDPLO\�GHYHORSPHQWV�

Wes is also an Adjunct Faculty at Mount Wachusett 
Community College and Boston Architectural College.

:KHQ�:HV�LV�QRW�LQ�WKH�RɝFH�RU�FRPPLVVLRQLQJ�D�
building, he is typically spending time with family and 
friends, coaching youth soccer, visiting family in Ireland, 
traveling, or taking a ride on one of his motorcycles.

Founder & CEO
Education
M.D.S. Sustainable Design (BAC)

*UDGXDWH�&HUWLȴFDWH�6XVWDLQDEOH�'HVLJQ�DQG�
Construction (BAC)

B.Sc. Construction Management (LIT)

&HUWLȴFDWLRQV

&HUWLȴHG�(QHUJ\�0DQDJHU��&(0�

Existing Building Commissioning Professional (EBCP)

&HUWLȴHG�&RPPLVVLRQLQJ�3URIHVVLRQDO��&&3�

OSHA 30

Unrestricted Construction Supervisors License—MA

&HUWLȴHG�3DVVLYH�+RXVH�&RQVXOWDQW��&3+&�

Publications
7KH�$UW�RI�&RPPLVVLRQLQJ��$�&RVW�%HQHȴW�$QDO\VLV�RI�
23 Large-scale Federal Facilities

$ɝOLDWLRQV

Association of Energy Engineers

Chartered Institute of Building

Passive House Alliance US (PHAUS)

Northeast Sustainable Energy Association (NESEA)

Awards
Massachusetts Colleges Online Course of Distinction 
2017

Presentations

FCA for Performance Buildings, MedEd Boston, 2016

FCA for Performance Buildings, ABx Boston, 2015

Commissioning for Success, NESEA NYC, 2015

Commissioning, MedEd Boston, 2014

Commissioning for Success, ABx Boston, 2014

Wesley Stanhope, CEM EBCP CCP 

CPHC
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Ken has over 20 years of building science and building 
performance experience. Ken is a technical expert of 
hygrothermal dynamics within buildings, specializing 
in building enclosures for both new construction and 
UHWURȴWV��+H�EULQJV�D�ZLGH�SHUVSHFWLYH�WKDW�EXLOGLQJ�
performance includes many factors, including 
durability, economic impact, environmental impact, risk 
management, comfort, operation and maintenance. 
Ken leads the BEC team through enclosure assessments 
and investigations. He engages with design teams to 
achieve performance objectives.

Ken’s past experience includes serving as technical lead 
RQ�WKH�1DWLRQDO�*ULG�'HHS�(QHUJ\�5HWURȴW��'(5��3LORW�
������������LQ�0$�DQG�5Ζ���JXLGLQJ�UHWURȴWV�RI�PRUH�
than 40 buildings and achieved average measured 
SRVW�UHWURȴW�SHUIRUPDQFH�RI����N%WX�VI�\HDU��+H�ZDV�D�
principal author of the MassSave DER Builder Guide. He 
led several Building America Program research projects 
IRFXVHG�RQ�UHWURȴW�LQFOXGLQJ�D�PDVRQU\�ZDOO�UHWURȴW�
pilot in Chicago.

When Ken is not examining existing buildings, guiding 
construction details or diving deep into building 
plans, he enjoys his family and being active outdoors. 
Ken lives in the vibrant community of Maynard, 
Massachusetts where he participates in various 
commissions and committees and is often found 
covered in sawdust and conducting the evolution of his 
own 100+ year-old home.w

President
Education
M.Arch – University of Michigan, College of 
Architecture and Urban Planning

MSc.Arch – University of Michigan

B.A. Economics – Boston College

&HUWLȴFDWLRQV

LEED AP

&HUWLȴHG�(QHUJ\�0DQDJHU��&(0�

&HUWLȴHG�3DVVLYH�+RXVH�&RQVXOWDQW��&3+&�

OSHA 30

Unrestricted Construction Supervisors License—MA

&HUWLȴHG�3DVVLYH�+RXVH�&RQVXOWDQW��&3+&�

Publications
Three High Performance Mineral Fiber Insulation 
%RDUG�5HWURȴW�6ROXWLRQV

3HUIRUPDQFH�5HVXOWV�IRU�0DVVDFKXVHWWV�	DPS��
Rhode Island DER Pilot Community

Evaluation of Two CEDA Weatherization Pilot 
Implementations of an Exterior Insulation and 
2YHU�&ODG�5HWURȴW�6WUDWHJ\�IRU�5HVLGHQWLDO�0DVRQU\�
Buildings in Chicago

0DVV�6DYH�'HHS�(QHUJ\�5HWURȴW�%XLOGHU�*XLGH

$ɝOLDWLRQV
Northeast Sustainable Energy Association (NESEA)

Association of Energy Engineers

Passive House Alliance US (PHAUS)

Ken Neuhauser, M.Arch, MSc, Arch, 

CEM, CPHC

4.2d Design Team - Building Evolution Corporation
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4.3 General Contractor

Background
Years in Operation 30

Full Time Employees 50

$Million Bonding Capacity 100

$Million Annual Revene 65

2ɝFHV�LQ�0DVVDFKXVHWWV 2

% Repeat Business 90

Selected Projects

Brandy Hill Apartments, with Entrepreise Green Communities

Leyden Woods Apartments, with Energy Star

Marion Street Apartments, with Phius

Residences at Yarmouth Gardens with Energy Star

Brewster Woods Apartments with Phius

The Wyeth at Cambridge with US Green Building Council

Melpet Farms with Net Zero

LeClair Village with Phius

Ace Flats - 24 Gould Street with US Green Building Council

Salem Heights Apartments

Select Clients, Multi-Family Residential

Traggorth Companies LLC

Cathartes/Janco Development

3UHVHUYDWLRQ�RI�$΍RUGDEOH�+RXVLQJ��ΖQF�

Riverbend Realty LLC

Broder Properties, Inc.

The Community Builders, Inc.

Falmouth Housing Crop.

Commonwealth Community Developers

Lawrence Community Works

Housing Corporation of Arlington

Lionhead Apartments, LLC

New Boston Ventures

Alston-Brighton Community Development Corp

Ships Cove Preservation Partners, LP

Corporate Info: 
Founded in 1992, Privately held Massachusetts 
Corporation

Financial Strength:
Full Annual Audits, Untouched Multi-Million-DOllar Line 
of Credit

Our Services:
Pre-Project Planning, Pre-Construction Services, 
COnstruction Management, General Contracting

Leadership Structure:
Executives, Directors, Managers

Our Experience:
New Construction, Occupied Renovation, Historic 
Preservation, Modular

Our Markets:
Assisted Living | Educational/Institutional | Multi-
)DPLO\�5HVLGHQWLDO�$΍RUGDEOH�+RXVLQJ�_�5HOLJLRXV�_�
Banking | Commercial/Corporate

Our Responsibility to the Environment
At Delphi, we are committed to green building and 
VXVWDLQDELOLW\��:H�SURYLGH�WUDLQLQJ�IRU�RXU�VWD΍�
and work to improve our ability to deliver green/
sustainable buildings to our clients. 
- Implementing the highest standards of sustainable 
construction including Passive Building & LEED
��7UDLQHG�6WD΍��LQFOXGLQJ�3DVVLYH�+RXVH�FHUWLȴFDWLRQ
- Conserving Natural Resources Throughout 
Construction
- Minimizing Waste and Carbon Footprint

Services include but are not limited to:
Pre-Project Planning
- Due Diligence/Existing Conditions Survey, End User 
Meetings & Input, Building Systems Evaluation
Pre Construction
- Estimating, Subcontractor Selection, Final Phasing
Construction
- Full time Site Management and Control
Post Construction
- Final Closeout of All Subcontractors

DELPHI 
CONSTRUCTION
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4.3 General Contractor

DELPHI CONSTRUCTION
President

DELPHI CONSTRUCTION
Director of Construction

DELPHI CONSTRUCTION
Director of Project Development

DELPHI CONSTRUCTION
Director of Safety

As President Keith is responsible for overseeing all daily operations 
for Delphi Construction through Delphi’s team of Executives and 
Directors. Keith has over 30 years of experience in the construction 
industry in project development and oversight, and in business 
operations. He has worked closely with Jake for more than 15 years in 
helping to deliver successful projects to Delphi’s clients and in manag-
ing Delphi’s continued growth and success.

As Director of Construction Operations, Dom is responsible for the 
SODQQLQJ�DQG�ȴHOG�H[HFXWLRQ�RI�'HOSKLȇV�SURMHFWV��$V�DQ�LQGXVWU\�YHWHU-
an, Dom’s experience and strong leadership skills ensure that Del-
SKLȇV�SURMHFW�VWD΍�LV�SUHSDUHG�WR�ZRUN�DV�D�WHDP�DQG�%XLOG�5HVSRQVL-
bly. Through detailed schedule development and management, site 
ORJLVWLFV�SODQQLQJ��SURSHU�VLWH�VWDɝQJ�DQG�VXSHUYLVLRQ��VWURQJ�VXE-
contractor oversight, and good quality control Dom leads our con-
VWUXFWLRQ�VWD΍�LQ�GHOLYHULQJ�WKH�$��SURMHFWV�RXU�FOLHQWV�GHVHUYH�

As Director of Project Development Chris is focused on helping clients 
and architects work through the many challenges of taking a project 
from a concept to the “starting line” of actual construction. With over 
25 years in the industry, Chris has a broad and detailed understand-
ing of cost and constructability and a solutions-minded approach to 
project development that enables him to provide detailed cost analy-
sis to ensure that what gets designed has the best chance of getting 
built. In continually helping to expand Delphi’s network of pre-quali-

In his role as Director of Safety John draws on his years of industry 
H[SHULHQFH�LQ�RUGHU�WR�ZRUN�WR�HQVXUH�WKDW�'HOSKLȇV�VWD΍�DQG�VXEFRQ-
tractors are committed to Delphi’s safety culture. John begins early in 
the project planning and subcontractor selection process by provid-
ing the project teams with the insight they need to manage the 
inherent risks that exist in construction projects. By identifying these 
risks early, John is able to help all involved to develop and manage 
LQGLYLGXDO�6LWH�6SHFLȴF�6DIHW\�3ODQV�IRU�DOO�SURMHFWV��

KEITH SHAW

DOMENIC GALLUZO

CHRIS TOMPSON

JOHN VAN ZETTA
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1550 Falmouth Road, Suite 1      PO Box 731      Centerville, MA 02632 
Office: 508.815.5700      Fax: 508.815.5770      premiercommercial.biz 

May 24, 2023 
 
Christine Barker of Ecotekture Development & Design 
Tatiana Eck of Salient Development  
    
 
RE:  26 Shank Painter Road, Provincetown, Cape Cod, MA; Management 
Proposal for a proposed development of the site  
 
Delivered Via Email  
 

INTRODUCTION 
 
 
John E. Ciluzzi, President of Premier Commercial, is honored to submit this proposal to 
serve as the sole and exclusive manager of the real estate including land, buildings and 
improvements located at 26 Shank Painter Road, Provincetown, Cape Cod, MA.   
 
As a native of Cape Cod, I’m an expert in identifying opportunities for sophisticated 
investment groups. My firsthand knowledge of the locals, town management and visitors 
/ guests is without peer in the brokerage business.   
 
I am the market leader in commercial, industrial and business sales and management in 
the region and relish the opportunity to assist your requirement to sell.  
 
Additional information regarding my firm is as follows, GJSW, Inc. is a Massachusetts 
Corporation licensed to practice real estate brokerage. John E. Ciluzzi, serves as 
President and sole shareholder of the Corporation. GJSW, Inc. doing business as Premier 
Commercial, with offices at 1550 Falmouth Road, Suite 1, Centerville, MA and at 14 
Center Street, Suite 4, Provincetown, MA.  
 
The mailing address is Premier Commercial, PO Box 731, Centerville, MA 02632.  
 
The firm’s website is www.premiercommercial.biz  
 
I have a methodical approach that has proven successful.  
 
 
 

 
 

 
 

4.4 Management Agent - Premier Commercial
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4.4 Management Agent - Team

John is the President of GJSW, Inc. DBA 
Premier Commercial. He is a native Cape 
Codder, originally from Provincetown. Ciluzzi is 
regionally known for his expertise in real estate 
brokerage, project and permitting management, 
retail development and property management. 
For the past 28 years, John has specialized 
in representing clients and customers in 
commercial and residential real estate 
WUDQVDFWLRQV�DQG�OHDVHV��VWUXFWXULQJ�ȴQDQFLQJ�
for business and real estate acquisitions, 
workouts, business development and property 
management. Ciluzzi is also a bankruptcy 
workout specialist and has been retained by 
numerous Chapter 7 Trustees to market and 
sell properties within the Commonwealth of 
Massachusetts. Ciluzzi is also licensed as a 
Massachusetts Auctioneer for the last 5 years 
and operates Premier Auctioneers, a full service 
auction company in the region.

John is also the Managing Director of The 
Masthead Resort and Cottages, located at 
31-41 Commercial Street. Established in 1959 
and known as “Cape Cod’s Only Old Cape Cod 
Experience” the private waterfront compound 
R΍HUV�FRWWDJHV��VXLWHV�DQG�URRPV�RYHUORRNLQJ�
Provincetown Harbor.

John is a licensed real estate broker and lives 
on Cape Cod with his wife Gretchun and their 
three children. John previously served on 
various boards including but not limited to 
Provincetown Arts and The United Way of Cape 
Cod. He has recently served on the Nominating 
Committee for The Provincetown Chamber of 
Commerce. He and his wife, Gretchun Hurst 
Ciluzzi are an active part of the Cape Cod 
Community giving to various charities and 
organizations for over 25 plus years.

In 2023 John and Gretchun commenced 
establishing The Ciluzzi Community Foundation, 
which will donate to the local communities that 
we live, work and play in.

PREMIER COMMERCIAL
President

Background
Years of Experience 28

3URIHVVLRQDO�$ɝOLDWLRQV
Licensed Real Estate Broker

Licensed Massachusetts Auctioneer

Specialties
Project & Permitting Management

Retail Development

Property Management

John E. Ciluzzi
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4.4 Management Agent - Team

Karen Lopez is handling business operations for 
Premier Commercial. She originally came here 
from Colombia in 2015, becoming a full citizen 
in 2020 after dedicating her time to language 
studies including English and French as a 
primary Spanish speaker. Lopez graduated from 
Bridgewater University with a Bachelor of Arts 
degree in Spanish and Secondary Education. 
She has been active in the Cape Cod business 
community for 6 years, with concentrations in 
Hospitality and Management.

Karen’s strong customer relationship skills, 
SUREOHP�VROYLQJ�DELOLWLHV�DQG�ȵDUH�IRU�7HDP�
Management make her a valuable addition to 
the Premier team. In her spare time, she likes 
to practice CrossFit, ping pong, camping, going 
to the beautiful beaches of Cape Cod and all 
summer outdoor activities. She loves to travel, 
try new food, learn about new cultures, and 
build memories. Her family is her strength and 
inspiration in life.

Premier will act as the Property Manager and 
its general responsibilities shall be including but 
not limited to:

1. Providing Professional Personnel

2. Compliance with Laws and Licensing

3. Assist Owner in development of an Annual 
Business Plan

4. Provide a security plan for the property.

5. Manage Service Contracts

6. Manage Collection of Rents

7. Manage Repairs and Maintenance

8. Leasing of units, lease management and 
security deposit management

PREMIER COMMERCIAL
Business OPerations Manager

Background
Bridgewater University, BA Spanish and Secondary 
Education, Concentration in Hospitality & 
Management

Years of Experience 6

KAREN LOPEZ
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5.1 Management 

3UHPLHU�&RPPHUFLDOȇV�3URSHUW\�0DQDJHPHQW�GLYLVLRQ�R΍HUV�DO�OD�FDUWH�
professional services for owners of mixed use, commercial, medical, retail, 
RɝFH�DQG�KRVSLWDOLW\�SURSHUWLHV��6HUYLFHV�LQFOXGH��

Accounting services
- Our company is highly automated. Each month we have the ability to show 
you where you stand from a cash on hand / cash management prospective. 
We can provide reports to show tenant rental histories, property rental 
histories, tax information to your accountant and a host of other reports.

Tracking of tenants, leases and rents
- We screen tenants to make sure the right tenant will be placed at your 
FRPPHUFLDO�DQG�RU�UHVLGHQWLDO�SURSHUW\��(DFK�WHQDQW�ZLOO�EH�UHTXLUHG�WR�ȴOO�
out an application and we reserve the right to review employment, rental, 
credit and criminal history.

Review of Leases
- Do you think your tenants are actually paying what is stipulated in the 
lease? Usually they are not, especially with complicated latter leases that 
have increases and NNN expenses tied to the original term. We do a detailed 
review of your leases to ensure compliance.

Budgeting and vacancy management
- Budgeting for the current and future is vital to protect your assets. Property 
capital improvements should be forecasted to ensure you preserve capital 
for required expenses. We also bring a conservative approach to vacancy 
management and try to advise clients on time horizons related to vacancy.

Tenant Relationship Management
- We have built strong relationships with your tenants. We respond promptly 
to their repair requests and receive loyalty and current rents in return. vi. 
Collection Activities including Notices Eventually collection and compliance 
issues do come up, but we are experts in collection and eviction proceedings.

Please note that Premier Commercial is a licensed commercial and 
investment real estate brokerage business based in Centerville and 
Provincetown, Cape Cod, MA. Transactions include restaurant and hospitality, 
manufacturing, wine and liquor distribution, seafood distribution, food 
SURFHVVLQJ��RLO���IXHO�GLVWULEXWLRQ��UHWDLOLQJ��PRUWJDJH��ȴQDQFH��FRPPHUFLDO�
and industrial real estate and other businesses. Management of real 
property includes industrial, commercial, multi family, energy, marine and 
high end residential.
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5.2 Target Market

7KH�KRXVLQJ�FULVLV�LQ�3URYLQFHWRZQ�LV�WKH�VWX΍�RI�OHJHQG��LWȇV�EHHQ�DQ�LVVXH�
throughout the Town’s storied history. It has reached such a tipping point that the 
1HZ�<RUN�7LPHV�VDZ�ȴW�WR�ZULWH�DERXW�LW�MXVW�WKLV�ZHHN��2Q�0D\�����������WKH�SDSHU�
featured an entire article on Provincetown’s housing woes. 
 
Town Management and members of the community are vigorously pursuing 
VROXWLRQV��&XUUHQWO\�LQ�GHYHORSPHQW�DUH����D΍RUGDEOH�XQLWV�DW�WKH�IRUPHU�VLWH�RI�WKH�
VFW. The Barracks project, targeted mostly to the seasonal work force, will provide 
dormitory style accommodations for up to 100 people.  Missing from the mix are 
market rate rentals and housing for people making over the median area income of 
approximately $65,000. 
 
7KLV�SURMHFW�ZLOO�KHOS�WR�VDWLVI\�VRPH�RI�WKDW�GHPDQG��7KH�ȴUH�GHSDUWPHQW��ORFDWHG�
DFURVV�WKH�VWUHHW��ZLOO�FHDVH�EHLQJ�D�YROXQWHHU�RSHUDWLRQ�DQG�LQVWHDG�EH�VWD΍HG�E\�
SDLG�SURIHVVLRQDOV�ZLWKLQ�D�\HDU��%HWZHHQ�UHJXODU�SD\�DQG�RYHUWLPH��ȴUH�GHSDUWPHQW�
employees will easily make more than the area median income. The same is true for 
the health professionals currently living in town, as well as many people employed 
in the tourism industry. 
 
2XU�SURMHFW�VSHFLȴFDOO\�WDUJHWV�WKDW�GHPRJUDSKLF��7ZHQW\�SHUFHQW�RI�RXU�XQLWV�ZLOO�
be dedicated to persons making 80-150% of the area median income, and the rest 
will be free market rentals. We believe this will be a model housing development, 
R΍HULQJ�KLJK�GHVLJQ��HɝFLHQW�OD\RXWV�DQG�FRPIRUWDEOH�DFFRPPRGDWLRQV�WKDW�SHRSOH�
will be proud to go home to.       
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5.3 Lottery

The Development Team will work with the Town to develop a system for candidates 
wishing to inhabit the units set aside for persons making between 80 and 150% 
of median area income. Eligible community members may be chosen from the 
lottery currently maintained by the Town for its own housing units. Alternatively, 
the property managing agent for the building can screen  for candidates in the 
appropriate income brackets, and maintain a waiting list once those units are fully 
occupied. 
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6. Implementation Plan and Timetable

1. Development Schedule

2. Permitting & Approvals
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6.1 Development Schedule

The RFP states that the Town intends to enter 
into a Land Development Agreement with the 
selected proposer within 90 days of selection, and 
that the project must be completed within 3 years 
of execution of the LDA, with any extensions to 
be granted at the discretion of the Select Board.  
Assuming that the LDA is executed not long 
before its recording at the initial closing and the 
start of construction, this proposed timeline is 
reasonable and achievable. 

We anticipate that closing, demolition and site 
prep could take place in Q3 of 2024.  Construction 
would start in Q4 of 2024 and is expected to 
take approximately 14-16 months.  Given these 
assumptions, the schedule outlined below details 
a timeline that we believe to be reasonable and 
achievable, with full lease-up by mid-2026.  Our 
team is ready to start immediately, and this 
schedule anticipates that we will move directly 
into design and permitting upon selection.  Our 
proposed estimated timeline follows.  
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6.2 Permitting & Approvals

Housing is a known priority in Provincetown. This project will require minimal 
relief from Zoning and Planning Boards to be approved, and we believe that given 
WKH�YDOXDEOH�FRQWULEXWLRQ�RI�KRXVLQJ�EHLQJ�R΍HUHG��WKH�%RDUGV�ZLOO�EH�LQFOLQHG�WR�
support the Project and grant relief where necessary. 
By setting aside 20% of units for persons making 80-150% of the Area Median 
Income, the proposed project can, under Provincetown bylaws, receive dimensional 
relief from the Planning Board by special permit to have a fourth story. The Planning 
Board can also provide relief for density, if necessary, by special permit.
If the scale of the project is higher than the neighboring properties, relief can be 
sought from the ZBA by special permit. 
Shankpainter is not in the Towns Historic District, so approval from the Historic 
District Commission will not be required. 
We are not aware of wetlands within 100 feet of the project site. If it is determined 
that there are wetlands nearby, the project would go before the Conservation 
Commission. Site drainage, stormwater pollution prevention measures and other 
FRQVLGHUDWLRQV�ZLOO�EH�DGGUHVVHG�WR�PLWLJDWH�DQ\�SRWHQWLDO�H΍HFWV�WR�DGMDFHQW�
wetlands. 
7KH�GHYHORSPHQW�WHDP�ZLOO�ZRUN�ZLWK�7RZQ�+DOO��WKH�%RDUG�RI�+HDOWK�DQG�+HDOWK�
'HSDUWPHQW��WKH�'HSDUWPHQW�RI�3XEOLF�:RUNV��WKH�)LUH�'HSDUWPHQW��WKH�3ROLFH�
Department and any other departments necessary to ensure this project creates a 
safe, valuable and sustainable contribution to the Towns Commercial District.    
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